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LETTER 
FROM  
OUR CEO.

At the start of this year, some of our team came together to ask 
each other a few questions: ‘What will the world look like for young 
people by 2030? And what role will Shujaaz Inc play?’

%X�ƼVWX��[I�XEPOIH�EFSYX�XLI�EVIEW�[IƅZI�[SVOIH�SR�JSV�QSVI�
than a decade; about unemployment and the potential of digital 
transformation and the informal sector; about elections and the next 
KIRIVEXMSR�SJ�]SYRK�PIEHIVW��;I�XEPOIH�EFSYX�VITVSHYGXMZI�LIEPXL��
the progress we’re seeing, and the barriers left to break down. 

But a few phrases kept reoccurring on our digital sticky notes. 
4LVEWIW�PMOI��Ƅ[I�LEZI�XS�KIX�]SYRK�TISTPI�MRXS�EKVMGYPXYVIƅ��SV�
ƄGPMQEXI�GLERKI��JSSH�WLSVXEKIW��YRIQTPS]QIRX#�%K�MW�IZIV]XLMRKƅ��

And the experts agree. Faced with an increasingly unstable climate, 
and a fast-growing population, researchers say that by 2030, Kenya’s 
EKVMGYPXYVI�MRHYWXV]�LEW�XS�I\TERH�F]���	�JVSQ�MXW������PIZIPW�Ɓ�
adopting climate-resilient policies and practices along the way. 

Experts also agree that an agribusiness transformation is only 
possible if it’s powered by young people. But as is often cited; in a 
GSYRXV]�[MXL�E�QIHMER�EKI�SJ�����XLI�EZIVEKI�EKI�SJ�E�JEVQIV�MW�����

-R�XLI�PEWX�HIGEHI��[IƅZI�[SVOIH�SR�E�VERKI�SJ�HMWGVIXI�EKVMGYPXYVI�
GEQTEMKRW��;IƅZI�FYMPX�E�TMGXYVI�SJ�XLI�FEVVMIVW�]SYRK�TISTPI�JEGI�
and how to break them down and kept an eye on the key trends.

*SV�XLSWI�SJ�]SY��[LS�Ɓ�PMOI�YW�Ɓ�EVIRƅX�EKVMGYPXYVI�WTIGMEPMWXW��-�
imagine it’s the same for you. Agriculture has probably dropped in 
and out of your inbox, news feed or to do list. But the message from 
SYV�XIEQ��ERH�XLI�I\TIVXW�MW�GPIEV��XLMW�MW�E�HIGEHI�HIƼRMRK�MWWYI��
;LIXLIV�[I�[SVO�SR�ƼRERGMEP�MRGPYWMSR��SV�KIRHIV�IUYEPMX]�Ɓ�[I�EPP�
need to put agriculture on our priority list and keep it there. 

This third edition in our Compass series is a part of our commitment 
XS�HS�I\EGXP]�XLEX��-X�FVMRKW�XSKIXLIV�RI[�MRWMKLXW�JVSQ�MRXIVZMI[W�
[MXL�QSVI�XLER�������]SYRK�/IR]ERW��XVIRHW�JVSQ�ƼZI�]IEVW�SJ�
tracking young people’s changing attitudes towards agriculture, 
EPSRK�WMHI�VIEP�XMQI�YTHEXIW�ƼPQIH�F]�SYV�7YTIV*ER�NSYVREPMWXW��

;IƅVI�RSX�XLI�EKVMGYPXYVI�TSPMG]�I\TIVXW�ERH�[I�GERƅX�HIZIPST�XLI�
RI\X�FVIEOXLVSYKL�L]FVMH�WIIH�Ɓ�FYX�[I�LSTI�XLMW�'SQTEWW�LIPTW�XS�
map a road to engaging this generation of young people in powering 
XLEX�EKVMFYWMRIWW�XVERWJSVQEXMSR��;IƅH�PSZI�XS�[SVO�[MXL�]SY�EPP�XS�
realise it. And by 2030, I hope we can look back on the impact we 
LEZI�XSKIXLIV���

%W�EP[E]W��TPIEWI�HS�KIX�MR�XSYGL�Ɓ�[IƅVI�PSSOMRK�JSV[EVH�XS�
discussing this with you.

ROB BURNET

‘We all need to put 
agriculture on our 
priority list and 
keep it there. This 
Compass is part of 
our commitment to 
do exactly that.’
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EXECUTIVE SUMMARY
Kenya’s agriculture industry is the engine of its economy, 
IQTPS]MRK���	�SJ�XLI�GSYRXV]ƅW�PEFSYV�JSVGI�ERH�KIRIVEXMRK�
more than half of its GDP.1 

But to meet the needs of a fast-growing population and a 
rapidly changing climate, experts predict that by 2030, the 
industry must expand by an estimated 75% from its 2015 
PIZIPW�Ɓ�ERH�EHSTX�E�VERKI�SJ�GPMQEXI�VIWMPMIRX�TSPMGMIW�
and practices capable of transforming the sector on an 
unprecedented scale.2 

3VKERMWEXMSRW�JVSQ�XLI�/IR]ER�KSZIVRQIRX�XS�XLI�;SVPH�
&ERO�LEZI�LMKLPMKLXIH�XLEX�IRKEKMRK�/IR]EƅW�]SYRK��
HMKMXEPP]�REXMZI�PEFSYV�JSVGI�MW�GVMXMGEP�XS�HVMZMRK�XLMW�YVKIRX�
agribusiness transformation. And yet, agriculture in Kenya 
remains a stubbornly ageing industry. According to data 
JVSQ�SYV������REXMSREP�WYVZI]����Ɓ���]IEV�SPHW���[LS�
VITVIWIRX���	�SJ�XLI�[SVOMRK�EKI�TSTYPEXMSR��GSRWXMXYXI�
only 5% of the core agricultural labour force.3 

In this third edition of our Compass series, we explore the 
FEVVMIVW�XLEX�EVI�TVIZIRXMRK�]SYRK�TISTPI�JVSQ�[SVOMRK�
MR�XLMW�GVYGMEP�WIGXSV�Ɓ�ERH�FIKMR�XS�QET�XLI�VSYXI�XS�
engaging them in an ambitious transformation of Kenya’s 
agribusiness industry. 

(VE[MRK�SR�RI[�MRWMKLXW�JVSQ�MRXIVZMI[W�[MXL�QSVI�
than 2,000 young Kenyans, we’ll challenge the outdated 
stereotype that young people are simply ‘not interested’
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1 Food and Agriculture Organization of the United Nations (FAO), www.fao.org/rural-employment/work-areas/youth-employment/ica-programme/kenya/en/ and www.fao.org/kenya/
fao-in-kenya/kenya-at-a-glance/en/  | Kenya National Bureau of Statistics Quarterly Labour Force Report — Quarter 3 2020: https://www.knbs.or.ke/?wpdmpro=quarterly-labour-force-
report-quarter-3 | 2 Reliefweb, https://reliefweb.int/report/kenya/food-security-under-threat-kenya  |  3 PopulationPyramid, www.populationpyramid.net/Kenya�ERH�7LYNEE^�-RG�����
ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]���������%GGSVHMRK�XS�8LI�)QTPS]QIRX�%GX������4EVX�:--��https://www.labourmarket.go.ke/media/resources/The_Employment_
Act_2007.pdf��GLMPHVIR�FIX[IIR�XLI�EKIW�SJ����ERH����GER�FI�IQTPS]IH�XS�TIVJSVQ�PMKLX�[SVO��[LMPI�GLMPHVIR�EKIH����XS����EVI�IQTPS]EFPI��,IRGI��XVEHMXMSREP�IQTPS]QIRX�MR�/IR]E�
MW�EPPS[IH�JSV�TISTPI�EKIH����ERH�EFSZI��,S[IZIV��JSV�WXEXMWXMGEP�TYVTSWIW�/IR]ER�2EXMSREP�&YVIEY�SJ�7XEXMWXMGW���https://www.knbs.or.ke/?wpdmpro=quarterly-labour-force-report-
quarter-3�HIƼRIW�XLI�[SVOMRK�EKI�TSTYPEXMSR�EW�EPP�TIVWSRW�MR�XLI�TSTYPEXMSR�EKIH��������-R�XLMW�VITSVX��[I�JSPPS[�/2&7�HIƼRMXMSRW�ERH�VIJIV�XS�]SYRK�/IR]ERW�EKIH�������EW�]SYRK�
people of working age and young people in the labour force.

in agriculture. We’ll demonstrate that, instead, wide-
VERKMRK�WSGMEP�ERH�IGSRSQMG�FEVVMIVW�LEZI�WXVYGXYVEPP]�
HMWMRGIRXMZMWIH�E�KIRIVEXMSR�JVSQ�WIIOMRK�SV�EGGIWWMRK�
work in the agribusiness industry. 

,S[IZIV��XLIVIƅW�GEYWI�JSV�STXMQMWQ��EW�HEXE�JVSQ�SYV�
ERRYEP�WYVZI]�WLS[W�XLEX�XLI�'3:-(����TERHIQMG�LEW�
WTEVOIH�E�ZMXEP�WLMJX�MR�EXXMXYHIW�ERH�ETTVSEGLIW�XS�
agriculture among young Kenyans. We’ll show that more 
]SYRK�TISTPI�XLER�IZIV�WE]�XLI]�[SYPH�GSRWMHIV�[SVOMRK�
in agribusiness and we’ll introduce you to the hundreds of 
XLSYWERHW�SJ�]SYRK�TISTPI�[LS�LEZI�WIX�YT�EKVMFYWMRIWW�
micro-enterprises to get by during the pandemic. 

8LI�YTLIEZEP�SJ������LEW�GVIEXIH�JIVXMPI�KVSYRH�JSV�E�
national effort to engage young people in the agriculture 
WIGXSV��,S[IZIV��IZIR�EW�XLI]�XIRH�XS�XLIMV�RI[�QMGVS�
agribusinesses, young people in our network are quick to 
VIMRJSVGI�XLI�PIZIP�SJ�MRZIWXQIRX�ERH�TSPMG]�GLERKI�XLEXƅW�
needed; from opening up access to markets, land and 
capital, to rolling out training in the latest technologies. 

Faced with an increasingly unstable climate and an 
expanding population, experts tell us one thing is clear: 
Kenya’s future depends on a transformation of its 
agriculture industry. But that transformation needs a new 
KIRIVEXMSR�SJ�IRIVKIXMG�ERH�HMKMXEPP]�REXMZI�]SYRK�YVFER�
EKVM�IRXVITVIRIYVW�ERH�VYVEP�MRRSZEXSVW�XS�TS[IV�MX��

CLICK TO PLAY

http://www.fao.org/rural-employment/work-areas/youth-employment/ica-programme/kenya/en/
http://www.fao.org/kenya/fao-in-kenya/kenya-at-a-glance/en/
http://www.fao.org/kenya/fao-in-kenya/kenya-at-a-glance/en/
https://www.knbs.or.ke/?wpdmpro=quarterly-labour-force-report-quarter-3
https://www.knbs.or.ke/?wpdmpro=quarterly-labour-force-report-quarter-3
https://reliefweb.int/report/kenya/food-security-under-threat-kenya
http://www.populationpyramid.net/Kenya
https://www.labourmarket.go.ke/media/resources/The_Employment_Act_2007.pdf
https://www.labourmarket.go.ke/media/resources/The_Employment_Act_2007.pdf
https://www.knbs.or.ke/?wpdmpro=quarterly-labour-force-report-quarter-3
https://www.knbs.or.ke/?wpdmpro=quarterly-labour-force-report-quarter-3
https://www.youtube.com/watch?v=6Gmbeod3ghY
http://https://www.youtube.com/watch?v=6Gmbeod3ghY&t=1s
https://www.youtube.com/watch?v=6Gmbeod3ghY


SETTING THE SCENE

Let’s start with a reminder of the big picture.
)QTPS]MRK���	�SJ�XLI�GSYRXV]ƅW�PEFSYV�JSVGI��
the agriculture industry is the foundation of 
Kenya’s economy. It’s directly responsible 
JSV���	�SJ�+(4��[MXL�XLI�FVSEHIV�ZEPYI�GLEMR�
indirectly responsible for another 27%.� 

But Kenya’s food consumption is already 
outpacing production. Estimates from the 
Institute for Security Studies suggest that the 
country’s annual agricultural output needs 
to expand by as much as 75% from its 2015 
PIZIPW�MR�SVHIV�XS�QIIX�XLI�RIIHW�SJ�E�JEWX�
growing population.5 And rapid expansion of 
the sector isn’t the only challenge. 

� FAO, www.fao.org/rural-employment/work-areas/youth-employment/ica-programme/kenya/en/ and www.fao.org/kenya/fao-in-kenya/kenya-at-a-glance/en/  |  5 Reliefweb, 
https://reliefweb.int/report/kenya/food-security-under-threat-kenya  |  � Future Agricultures Consortium, LXXTW���ITVMRXW�WSEW�EG�YO���������*%'C;SVOMRKC4ETIVC����THJ  |   
7 The Guardian, [[[�XLIKYEVHMER�GSQ�KPSFEP�HIZIPSTQIRX������NER����OIR]E�JEGIW���FR�FMPP�XS�QMXMKEXI�GPMQEXI�PMROIH�LYRKIV�HVSYKLX�ERH�GSRƽMGX#'14!7LEVICM37%TTC3XLIV  
|  � FAO, [[[�JES�SVK�RI[W�WXSV]�IR�MXIQ���������MGSHI�  |  � Kenya Land Alliance, http://kenyalandalliance.or.ke/wp-content/uploads/2015/03/kla_land_use_in_kenya_case_
JSVCTSPMG]�THJ��b�XI\X!���	��%KVMGYPXYVI	��0ERH	��MW	��XLI	��QSWX	��MQTSVXERX	��VIWSYVGI�XLI	��EVEFPI	��PERH	��MW	��GSZIVIH	��F]	��JSVIWX	��VIWIVZIW  |   
10 World Bank, [[[�[SVPHFERO�SVK�IR�GSYRXV]�OIR]E�TYFPMGEXMSR�OIR]E�IGSRSQMG�YTHEXI�XVERWJSVQMRK�EKVMGYPXYVEP�TVSHYGXMZMX]�XS�EGLMIZI�JSSH�WIGYVMX]�JSV�EPP  |  11 The 
Economist, [[[�IGSRSQMWX�GSQ�WTIGMEP�VITSVX������������EJVMGER�GSYRXVMIW�QYWX�KIX�WQEVXIV�[MXL�XLIMV�EKVMGYPXYVI  |  12�1MRMWXV]�SJ�%KVMGYPXYVI��0MZIWXSGO�ERH�*MWLIVMIW��/IR]E�
=SYXL�%KVMFYWMRIWW�7XVEXIK]�����Ɓ������LXXT���I\X[TVPIKW��JES�SVK�HSGW�THJ�OIR�������THJ

SHUJAAZ INC COMPASS

04

BIG PICTURE RECAP: THE FUTURE  
OF KENYA’S AGRICULTURE INDUSTRY

75%

TO MEET 
KENYA’S NEEDS, 
AGRICULTURE 
MUST GROW

There will be many demands on Kenya’s 
EKVMGYPXYVI�MRHYWXV]�SZIV�XLI�GSQMRK�HIGEHIW�Ɓ�
FYX�XLI�WGEPI�SJ�STTSVXYRMX]�MW�ZEWX��

The Kenya Land Alliance reports that Kenya is 
LSQI�XS�QSVI�XLER���������WUYEVI�OMPSQIXVIW�
SJ�PERH�EZEMPEFPI�JSV�EKVMGYPXYVI��[MXL�REXYVEPP]�
LMKL�PIZIPW�SJ�JIVXMPMX]�QEOMRK���	�SJ�WSMPW�
suitable for growing produce.� But research 
suggests that much of the country’s land is 
YRHIV�YXMPMWIH�Ɓ�SRP]��	�SJ�EVEFPI�PERH�MW�YRHIV�
MVVMKEXMSR��GSQTEVIH�[MXL��	�MR�WYF�7ELEVER�
Africa generally or 27% in Asia. This means 
there are huge opportunities for growth.10

%R�IWXMQEXIH���	�SJ�/IR]EƅW�EKVMGYPXYVEP�
systems are dependent on rainfall, but 
predictable weather patterns are fast 
disappearing.��%�VIGIRX�KSZIVRQIRX�VITSVX��
WYFQMXXIH�XS�XLI�92�*VEQI[SVO�'SRZIRXMSR�
on Climate Change, highlighted that between 
�����ERH�������HVSYKLXW�TYWLIH�����QMPPMSR�
people into food insecurity and left half a 
QMPPMSR�[MXLSYX�EGGIWW�XS�[EXIV��-R������
EPSRI��ƽSSHMRK�HMWTPEGIH���������TISTPI�ERH�
HVS[RIH��������PMZIWXSGO��HEQEKMRK�������
hectares of crops.7 And in 2020, Kenya’s 
worst locust infestation in 70 years damaged 
100,000 hectares of land.��;MXLSYX�WMKRMƼGERX�
MRZIWXQIRX�MR�RI[�GPMQEXI�VIWMPMIRX�
agriculture practices, the climate crisis poses 
an existential threat to this crucial industry.  
In more ways than one, Kenya’s future 
depends on the transformation and 
expansion of its agricultural economy. 

%RH��EW�E�VERKI�SJ�VITSVXW�LEZI�LMKLPMKLXIH��
techniques that are ready for implementation 
RS[�GSYPH�MQTVSZI�TVSHYGXMZMX]�MR�WSQI�
WYF�WIGXSVW�F]�EW�QYGL�EW����XS���	�11 
*VSQ�MRZIWXMRK�MR�MVVMKEXMSR�ERH�JIVXMPMWIVW�XS�
adopting breakthrough digital technologies, the 
MRRSZEXMSRW�VIUYMVIH�EVI�[MXLMR�VIEGL�

Crucially, as organisations from the Kenyan 
KSZIVRQIRX�XS�XLI�;SVPH�&ERO�LMKLPMKLX��/IR]E�
has a fast-growing, young and increasingly 
XIGL�IREFPIH�[SVOMRK�EKI�TSTYPEXMSR�Ɓ�[LS��
with the right support, could power the 
transformation of agriculture.12 

BY 2030

01

CLIMATE CHANGE, POPULATION GROWTH  
& FOOD SECURITY: AGRICULTURE WILL  
DEFINE KENYA’S FUTURE

AGRIBUSINESS TRANSFORMATION IS POSSIBLE –  
BUT ONLY IF IT’S POWERED BY YOUNG PEOPLE
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13�;SVPH�&ERO��/IR]E�7SGMEP�4VSXIGXMSR�ERH�.SFW�4VSKVEQW�4YFPMG�)\TIRHMXYVI�6IZMI[�����.YRI�������`���� PopulationPyramid, www.populationpyramid.net/Kenya and Shujaaz Inc 
����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`��15�;SVPH�4STYPEXMSR�6IZMI[��LXXTW���[SVPHTSTYPEXMSRVIZMI[�GSQ�GSYRXVMIW�OIR]E�TSTYPEXMSR  |  ���92�(IZIPSTQIRX�
Programme, [[[�OI�YRHT�SVK�GSRXIRX�OIR]E�IR�LSQI�SYV[SVO�MRIGKV�WYGGIWWWXSVMIW�GYPXMZEXMRK�]SYXL�IRXVITVIRIYVWLMT�XLVSYKL�EKVMFYWMRIWW�LXQP  |  17�7LYNEE^�-RG��'3:-(����
&EVSQIXIV�����1E]�������[[[�WLYNEE^MRG�GSQ�TYFPMGEXMSRW�������'3:-(����FEVSQIXIV�

)ZIV]�]IEV�EPQSWX���QMPPMSR�]SYRK�NSF�WIIOIVW�IRXIV�XLI�PEFSYV�QEVOIX�MR�
/IR]E��FYX�ER�IWXMQEXIH���	�EVIRƅX�EFPI�XS�ƼRH�JSVQEP�IQTPS]QIRX�ERH�E�
stable salary.13�,S[IZIV��I\TIVXW�YRHIVPMRI�XLEX�E�ƽSYVMWLMRK�EKVMGYPXYVEP�WIGXSV�
could create both formal and informal employment and work opportunities for 
QMPPMSRW�SJ�]SYRK�/IR]ERW��MQTVSZMRK�PMZIPMLSSHW�ERH�VIHYGMRK�TSZIVX]�EX�WGEPI��

6MKLX�RS[��LS[IZIV��RSX�RIEVP]�IRSYKL�]SYRK�TISTPI�EVI�[SVOMRK�MR�EKVMGYPXYVI��
%W�[I�HIXEMP�FIPS[��RI[�VIWIEVGL�JVSQ�SYV�ERRYEP�WYVZI]�LMKLPMKLXW�XLEX�
/IR]ERW�EKIH���Ɓ���GSRWXMXYXI�SRP]��	�SJ�XLI�GSYRXV]ƅW�GSVI�EKVMGYPXYVEP�PEFSYV�
JSVGI�Ɓ�HIWTMXI�VITVIWIRXMRK���	�SJ�XLI�[SVOMRK�EKI�TSTYPEXMSR����

One statistic paints a starker picture than most: despite a national median age 
of 2015�ERH�ER�EZIVEKI�PMJI�I\TIGXERG]�SJ�����XLI�EZIVEKI�EKI�SJ�E�JEVQIV�MR�
/IR]E�MW������

,S[IZIV��EW�[IƅPP�KS�SR�XS�I\TPSVI��[I�XLMRO�XLI�'3:-(����
pandemic has opened up a window for change. In 2020, 
XLI�TERHIQMG�LEH�E�WIMWQMG�MQTEGX�SR�XLI�PMZIW�SJ�]SYRK�
people. Their parents lost jobs, schools shut, the price of 
FEWMG�IWWIRXMEPW�[EW�MRƽEXIH�F]�PMQMXIH�WYTTP]�ERH�PIZIPW�
of hunger dramatically increased.17

But, while many sectors ground to a halt, farmers and 
agri-entrepreneurs continued to work and trade. As a 
result, hundreds of thousands of young people turned 
XS�EKVMFYWMRIWW�JSV�XLI�ƼVWX�XMQI��MR�WIEVGL�SJ�E�VIPMEFPI�
MRGSQI��;LEXƅW�QSVI��RI[�HEXE�JVSQ�SYV�REXMSREP�WYVZI]�
suggests that the pandemic altered young people’s 
perceptions of agriculture, by demonstrating that the 
MRHYWXV]�GER�TVSZMHI�E�PMZIPMLSSH�JSV�TISTPI�SJ�EPP�EKIW�
and backgrounds. 

So, here’s the big picture: as organisations around the 
[SVPH�GEPP�JSV�KSZIVRQIRXW�XS�ƄFYMPH�FEGO�FIXXIVƅ��/IR]E�
has a unique opportunity to transform its most important 
MRHYWXV]��MRZIWX�MR�MXW�]SYRK�PEFSYV�JSVGI�ERH�XEGOPI�XLI�
urgent threat of climate change. 

THE TRICK I HAVE USED TO SURVIVE 
DURING THIS CORONA PERIOD IS 
TO PLANT SUKUMA, CABBAGE AND 
ONIONS. I CURRENTLY HAVE A LOT 
OF INCOME.

FEMALE, 20, KAKAMEGA

BUT AGRICULTURE IS A  
RAPIDLY AGEING SECTOR

COVID-19 HAS OPENED A  
WINDOW FOR CHANGE

15-24-YEAR-OLDS 
CONSTITUTE 

5%ONLY

OF KENYA’S CORE 
AGRICULTURAL 
LABOUR FORCE



“THE HEART IS WILLING 
TO START SOMETHING 
IN AGRICULTURE – BUT 
THE RESOURCES ARE 

NOT THERE.”

ANONYMOUS, SMS
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-R�SYV�ERRYEP�WYVZI]��SRP]��	�SJ���Ɓ���]IEV�SPHW�
reported that they were gainfully, consistently 
‘employed’ in the core agriculture sector. Of those, 
three-quarters were self-employed (3%), while only 
E�UYEVXIV�[IVI�IQTPS]IH�F]�ERSXLIV�MRHMZMHYEP�SV�
FYWMRIWW���	�SJ�EPP���Ɓ���]IEV�SPHW�
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ONLY 4% OF YOUNG PEOPLE ARE 
GAINFULLY ‘EMPLOYED’ IN THE 
CORE AGRICULTURE SECTOR 

���1MRMWXV]�SJ�%KVMGYPXYVI��=SYXL�%KVMFYWMRIWW�7XVEXIK]��LXXT���I\X[TVPIKW��JES�SVK�HSGW�THJ�OIR�������THJ  |  �� FAO, www.fao.org/rural-employment/work-
areas/youth-employment/ica-programme/kenya/en/  |  20�7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`��21 D. Rutherford and A. 
1MV^S]ERXW��www.youthpower.org/resources/kenya-cross-sectoral-youth-assessment-report

MAPPING THE TERRAIN
UNDERSTANDING YOUNG PEOPLE’S 
RELATIONSHIP TO AGRICULTURE IN KENYA

02

A FURTHER 2% FIND SEASONAL 
EMPLOYMENT
An additional 2% of young people reported that 
XLI]�[IVI�EFPI�XS�ƼRH�WIEWSREP��SGGEWMSREP�
employment in the sector, for example during 
LEVZIWX�TIVMSHW��FYX�[IVI�RSX�EFPI�XS�ƼRH�WYƾGMIRX�
work for agriculture to be their main occupation. 
-R�JEGX��MRXIVZMI[W�[MXL�SYV�RIX[SVO�WYKKIWX�XLEX�E�
WMKRMƼGERX�TVSTSVXMSR�SJ�]SYRK�TISTPI�MR�VYVEP�EVIEW�
are doing unpaid work on family farmland.21

4YX�WMQTP]��]SYRK�/IR]ERW�Ɓ�[LS�VITVIWIRX�QSVI�
XLER�E�XLMVH�SJ�XLI�REXMSREP�PEFSYV�JSVGI�Ɓ�VIQEMR�
almost entirely excluded from the country’s most 
WMKRMƼGERX�MRHYWXV]��XLI�TPEGI�XLI]ƅVI�RIIHIH�QSWX��

INTRODUCTION: YOUNG KENYANS REMAIN EXCLUDED
FROM THE COUNTRY’S BIGGEST INDUSTRY

8LI�MRXVSHYGXMSR�XS�XLI�/IR]ER�KSZIVRQIRXƅW������=SYXL�%KVMFYWMRIWW�7XVEXIK]�WXEXIW��Ƅ8LI�
HIGVIEWMRK�RYQFIV�SJ�]SYRK�TISTPI�MRZSPZIH�MR�JEVQMRK�EW�ER�SGGYTEXMSR�SV�FYWMRIWW�MW�E�REXMSREP�
signal of distress.’�� According to the report, only 10% of young people are directly participating in 
XLI�EKVMGYPXYVEP�WIGXSV�Ɓ�E�QYGL�PS[IV�ƼKYVI�XLER�MR�RIMKLFSYVMRK�GSYRXVMIW��� Data from our 2020 
REXMSREP�WYVZI]�TEMRXW�E�WMQMPEV��MJ�RSX�WXEVOIV�TMGXYVI�20



MOST PARENTS TAKE YOU TO SCHOOL 
TO GO FOR WHITE COLLAR JOBS. 
COMING BACK TO THE [NEIGHBOUR]
HOOD IS HARD FOR THE YOUTH.

ANONYMOUS, SMS
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The Kenyan education system is designed to encourage 
students to graduate from school or college and seek full-
time, formal employment.23 For this generation, and their 
parents, ‘success’ means working in cities, behind a desk. 

That’s one reason why the proportion of young Kenyans 
PMZMRK�MR�YVFER�EVIEW�LEW�GSRXMRYIH�XS�VMWI��MRGVIEWMRK�JVSQ�
��	�XS���	�FIX[IIR������ERH�������� The proportion of 
]SYRK�TISTPI�[LS�LEZI�GSQTPIXIH�WIGSRHEV]��EHZERGIH�
or tertiary education has also increased by 22% (from 27% 
MR������XS���	�SJ�XLSWI�EKIH���Ɓ���MR�������EW�]SYRK�
people pursue their dream of formal employment.25

#1 Agriculture has been framed as ‘failure’

22 Reuters, [[[�VIYXIVW�GSQ�EVXMGPI�EJVMGE�JEVQMRK�JSSH�MH970�2�%6�;7; LSE, LXXTW���FPSKW�PWI�EG�YO�EJVMGEEXPWI������������]SYXL�MW�XLI�OI]�XS�YRPSGO�EJVMGEW�EKVMGYPXYVI�
potential/; World Economic Forum, [[[�[IJSVYQ�SVK�EKIRHE���������LS[�]SYRK�TISTPI�EVI�WSPZMRK�EJVMGEW�EKVMGYPXYVI�GLEPPIRKI�  |  23�1MRMWXV]�SJ�%KVMGYPXYVI��=SYXL�
Agribusiness Strategy, LXXT���I\X[TVPIKW��JES�SVK�HSGW�THJ�OIR�������THJ  |  ���7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������.ERYEV]�������7LYNEE^�-RG�����ERRYEP�WYVZI]�
�2!�������(IGIQFIV�����Ɓ.ERYEV]�������`��25 ibid  |  ���;SVPH�&ERO��/IR]E�7SGMEP�4VSXIGXMSR�ERH�.SFW�4VSKVEQW�4YFPMG�)\TIRHMXYVI�6IZMI[�����.YRI�������`� 27 BBC, www.bbc.
com/future/bespoke/follow-the-food/the-ageing-crisis-threatening-farming/

But the trap of what academic Lauren Berlant calls ‘cruel 
optimism’ persists. As highlighted earlier, data from the 
Kenyan National Bureau of Statistics suggests that less 
than 10% (we estimated closer to 3%) of new entrants to 
the job market secure a formal job.��

Those who miss out are often unwilling to let go of their 
YREGLMIZEFPI�HVIEQ�SJ�JSVQEP�IQTPS]QIRX��8LI�MHIE�SJ�
VIXYVRMRK�LSQI�XS�ƄXLI�ZMPPEKIƅ��SV�WIIOMRK�EPXIVREXMZI�[SVO�
in agriculture, has been framed as the ultimate failure. In 
SYV������ERRYEP�WYVZI]����	�SJ�]SYRK�TISTPI�WEMH�XLI]�
[SYPH�ƄRIZIVƅ�[SVO�MR�EKVMGYPXYVI��SV�XLEX�XLI]�WE[�MX�EW�E�
‘last resort’. For many young people the term ‘agriculture’ 
has become synonymous with ‘failure’.  
 
%W�1EV]�2]EPI��TVSKVEQQI�GS�SVHMREXSV�JSV�*EVQ�%JVMGE��
put it: ‘Agriculture was used a lot in primary and secondary 
schools as a punishment. Anything bad you do in school, 
you would be told to go to a farm and till a bit of land.’27 

30%
OF YOUNG PEOPLE 
(AGED 15–24) WOULD 
NEVER WORK IN 
AGRICULTURE – OR 
SEE IT AS A LAST 
RESORT

1.6m
YOUNG PEOPLE  
MOVED TO URBAN  
AREAS IN SEARCH  
OF WORK

BETWEEN 2016  
AND 2020 AROUND

BEYOND THE ‘PERCEPTION CHALLENGE’ –
YOUNG PEOPLE HAVE BEEN STRUCTURALLY 
EXCLUDED FROM AGRICULTURE 
In Kenya, the discussion about youth engagement in agriculture is often framed by the need to 
SZIVGSQI�E�ƄTIVGITXMSRƅ�GLEPPIRKI��&YX�XSS�SJXIR��XLEX�GLEPPIRKI�MW�TSWMXMSRIH�EW�E�UYMVO�SJ�TIVWSREPMX]��
young people are described as simply ‘uninterested’, or unwilling to ‘get their hands dirty’.22 

,S[IZIV��XLI�VIEPMX]�MW�XLEX�XLIVI�EVI�TS[IVJYP�WXVYGXYVEP��WSGMEP�ERH�IGSRSQMG�VIEWSRW�FILMRH�XLI�
PS[�PIZIPW�SJ�]SYXL�IRKEKIQIRX��=SYRK�TISTPI�EVIRƅX�MRLIVIRXP]�STTSWIH�XS�[SVOMRK�MR�EKVMGYPXYVI��
-RWXIEH��SYV�VIWIEVGL�WLS[W�XLEX�XLI]ƅZI�FIIR�HMWGSYVEKIH��HMWMRGIRXMZMWIH�ERH�WXVYGXYVEPP]�I\GPYHIH�
JVSQ�QEOMRK�E�PMZMRK�MR�XLI�WIGXSV��

%W�[IƅPP�KS�SR�XS�LMKLPMKLX��]SYRK�TISTPI�HS�LSPH�TS[IVJYP�RIKEXMZI�TIVGITXMSRW�SJ�EKVMGYPXYVI�Ɓ�FYX�
XLSWI�TIVGITXMSRW�EVI�VSSXIH�MR�ƼVWX�LERH�I\TIVMIRGIW��8S�GLERKI�]SYRK�TISTPIƅW�QMRHW�EFSYX�XLMW�
GVYGMEP�MRHYWXV]��[I�LEZI�XS�GLERKI�XLI�WXVYGXYVIW�XLEX�WLETI�XLIMV�TIVGITXMSRW�
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The primary form of agriculture in Kenya today is 
WYFWMWXIRGI�JEVQMRK��1ER]�]SYRK�/IR]ERW�JVSQ�VYVEP�
EVIEW�LEZI�XLIVIJSVI�[MXRIWWIH�XLIMV�TEVIRXW��SV�TISTPI�
in their communities, running smallholder farms in order 
to feed their families. 

8LIWI�]SYRK�/IR]ERW�LEZI�WIIR�JEVQIVW�WXVYKKPMRK��
against droughts and a restrained market, to generate 
IZIR�E�QSHIWX�MRGSQI��-XƅW�XLIVIJSVI�YRWYVTVMWMRK�XLEX��
MR�SYV������WYVZI]����	�SJ�]SYRK�TISTPI�HIWGVMFIH�
EKVMGYPXYVI�EW�ƄGYPXMZEXMRK�GVSTW�SV�ERMQEPW��SV�JEVQMRK�
ƼWL�QSWXP]�XS�JIIH�]SYVWIPJ�SV�]SYV�JEQMP]ƅ��� Smallholder, 
subsistence farmers are the primary agricultural role 
model for young people. 

;LMPI���	�SJ�XLSWI�UYIWXMSRIH�VIGSKRMWIH�XLEX�
EKVMGYPXYVI�GSYPH�EPWS�MRGPYHI�JEVQMRK�ƄLMKL�ZEPYIƅ�GVSTW�
or animals as part of a business, awareness of the 
FVSEHIV�EKVMFYWMRIWW�ZEPYI�GLEMR�VIQEMRW�PMQMXIH��3RP]�
��	�VIGSKRMWIH�XLEX�[SVOMRK�MR�EKVMGYPXYVI�QMKLX�MRGPYHI�
selling ‘inputs’ to farmers, such as seeds or fertiliser, 
[LMPI�SRP]���	�MHIRXMƼIH�ƄTVSGIWWMRKƅ�TVSHYGI�EW�TEVX�SJ�
XLI�EKVMGYPXYVEP�ZEPYI�GLEMR����

When young Kenyans hear the term ‘agriculture’ they 
think ‘farming’. When they think ‘farming’ they think of 
WYFWMXIRGI�JEVQMRK�JSV�WYVZMZEP��RSX�E�GEVIIV��TVSƼX�SV�
success. This narrow understanding of agriculture as 
farming, rather than as a broad sector encompassing a 
[MHI�ZEPYI�GLEMR�SJ�STTSVXYRMXMIW��QEOIW�MX�HMƾGYPX�JSV�
]SYRK�TISTPI�XS�MQEKMRI�XLI�EPXIVREXMZIW�STTSVXYRMXMIW�
EZEMPEFPI�Ɓ�PMOI�FIMRK�ER�EKVM�IRXVITVIRIYV��

#2 Subsistence role models: 
farming as survival, not success

85% OF YOUNG PEOPLE  
VIEW AGRICULTURE  
AS ‘SUBSISTENCE’

In WhatsApp focus group discussions conducted this 
]IEV��7LYNEE^�JERW�HIWGVMFIH�XLIMV�ZMI[�SJ�EKVMGYPXYVI�
as hard, physical work, characterised by farming basic 
GVSTW�ERH�VIEVMRK�PMZIWXSGO�YWMRK�XLI�WEQI��EKI�SPH�
methods their parents and grandparents did. They 
thought of agriculture as a particular type of ‘lifestyle’; 
WPS[�QSZMRK�ERH�WYMXEFPI�JSV�SPHIV�TISTPI��8LI]�EPWS�
XEPOIH�EFSYX�PSRK�[EMXW�JSV�PMXXPI�QSRI]��ERH�LMKL�PIZIPW�
of risk.30

-R�EHHMXMSR��SYV�WYVZI]W�WYKKIWX�XLEX�JI[IV�ERH�JI[IV�
young Kenyans associate technology and science with 
agriculture. The number of young people describing 
EKVMGYPXYVI�EW�Ƅ[SVOMRK�MR�E�PEFSVEXSV]�XS�HIZIPST�
MQTVSZIH�X]TIW�SJ�TPERXW�ERH�ERMQEPWƅ�JIPP�JVSQ���	�MR�
�����XS���	�MR�������ERH�XLSWI�[LS�XLSYKLX�MX�MRZSPZIH�
ƄHIZIPSTMRK�ERH�WIPPMRK�XIGLRSPSK]�XS�LIPT�JEVQIVW�JEVQ�
better’ dropped from 37% to 30%.31

Returning to the focus groups, young people highlighted 
that in contrast to ‘slow-paced’ agriculture, they’re 
WIIOMRK�[SVO�[MXL�ƄZMFIƅ�Ɓ�I\GMXMRK��JEWX�TEGIH�ERH�XIGL�
GIRXVIH�Ɓ�ERH�[MXL�E�VIKYPEV�MRGSQI�

1/3 OF YOUNG PEOPLE BELIEVE 
WORKING IN AGRICULTURE 
INVOLVES TECH OR SCIENCE 

IT IS FOR THE OLD PEOPLE.

FOCUS GROUP PARTICIPANT

#3 The same old story:  
outdated agricultural methods

LESS 
THAN

���7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`�����7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`��30 Shujaaz 
-RG�;LEXW%TT�JSGYW�KVSYT�HMWGYWWMSR����/IR]ERW�EKIH���Ɓ���MR�ZEVMSYW�PSGEXMSRW����*IFVYEV]�������`��31�7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������%TVMP�������7LYNEE^�
-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�����



SHUJAAZ INC COMPASS

10

PAUL ASKED TO BE GIVEN A SHARE OF HIS 
LAND, BUT THIS LED TO A LOT OF DISPUTE 
BETWEEN HIM AND DAD. IT WAS SO BAD THAT 
WE HAD TO INVOLVE THE VILLAGE ELDERS.

MALE, 24, ISIOLO

#4 Structural barriers: lack of training,  
QEVOIXW��ƼRERGI�ERH�EGGIWW�XS�PERH

When young people do show an interest in a career 
in agriculture, they report facing a range of seemingly 
insurmountable barriers. These include: 

TRAINING

Agriculture is no longer an examinable 
subject in Kenyan schools, so most young 
TISTPI�LEZIRƅX�LEH�EGGIWW�XS�FEWMG�XVEMRMRK�32 
&I]SRH�WGLSSP�PIZIP��XLI�PMQMXIH�RYQFIV�
SJ�XVEMRMRK�TVSKVEQQIW�GSZIVMRK�EKVMFYWMRIWW�WOMPPW�SV�
MRRSZEXMSR�MR�JEVQMRK��XIRH�RSX�XS�XEVKIX�]SYRK�TISTPI��
preferring to focus on more experienced, dedicated 
farmers. As a result, young people get little hands-on 
experience of running an agribusiness, or of commercial 
farming techniques and technologies. They report rarely 
being hired by commercial farmers, who are concerned 
that they might make mistakes with chemicals or damage 
machinery.33

 
LAND

The majority of young people report that 
they’re unable to access or own land, due 
to a combination of laws, customs and policies. Older 
people who do own land tend to operate strict control 
SZIV�[LS�GER�YWI�MX��ERH�LS[�XLI]�GER�YWI�MX��PIEZMRK�
younger people with only enough space to ‘grow and 
WIPP�WSQIXLMRK�WQEPPƅ��8LMW�GER�IZIR�PIEH�XS�LSWXMPI�PERH�
disputes between family members, eager to access 
portions of their parents’ land.��

 

FINANCE

:MEFPI�EKVMFYWMRIWWIW�RIIH�GETMXEP�ERH� 
MRWYVERGI�XS�ƽSYVMWL��&YX�]SYRK�EKVM�IRXVITVIRIYVW�EVI�
SJXIR�I\GPYHIH�JVSQ�JSVQEP�ERH�WIQM�JSVQEP�ƼRERGMRK��XS�
a greater extent than entrepreneurs in other sectors).35 
*MRERGMEP�WIVZMGIW�EVI�RSX�XEMPSVIH�XS�XLI�RIIHW�SJ�]SYRK�
TISTPI��[LS�SJXIR�HSRƅX�LEZI�E�JSVQEP�GVIHMX�LMWXSV]�SV�
ƼRERGMEP�MHIRXMX]�EKEMRWX�[LMGL�XLI]�GSYPH�WIGYVI�E�QMGVS�
loan or credit line.  

MARKETS

=SYRK�TISTPI�LEZI�KVS[R�YT�WIIMRK�PMXXPI�
HMZIVWMƼGEXMSR�MR�XLIMV�TEVIRXWƅ�JEVQMRK��
%KVMFYWMRIWW�RIIHW�XS�FI�HVMZIR�F]�MRXIPPMKIRGI�
on what products the market needs, as well as prices 
in different parts of the country. The collapse of the 
GSSTIVEXMZI�QSZIQIRX�MR�XLI�����W�PIH�XS�E�PSWW�SJ�
bargaining power and fragmented markets, and farmers 
LEZI�WXVYKKPIH�XS�EHETX�WMRGI��8LMW�QIERW�XLI]�HSRƅX�
EP[E]W�KIX�XLI�QSWX�GSQTIXMXMZI�TVMGIW�JSV�XLIMV�TVSHYGI��
LMRHIVMRK�XLI�SZIVEPP�TVSƼXEFMPMX]�SJ�XLI�WIGXSV��

The barriers to working in agriculture affect girls and young 
women more than any other group. To begin with, rural girls 
XIRH�XS�FI�PIWW�IHYGEXIH�XLER�XLIMV�YVFER�GSYRXIVTEVXW�Ɓ�SRP]�
��	�SJ�VYVEP�KMVPW�EKIH���Ɓ���LEZI�GSQTPIXIH�WIGSRHEV]�SV�
LMKLIV�IHYGEXMSR�ZIVWYW���	�SJ�YVFER�KMVPW�SJ�XLI�WEQI�EKI��� 
6YVEP�KMVPW�EVI�EPWS�PIWW�PMOIP]�XLER�YVFER�KMVPW�XS�LEZI�EGGIWW�
XS�XLI�MRXIVRIX�SV�E�QSFMPI�TLSRI��QIERMRK�XLI]�LEZI�PIWW�
chance to gain knowledge about opportunities in agriculture.37

As a result of Kenyan inheritance laws, girls are also unlikely 
to inherit and own land independently, or be allowed to make 
decisions about what they want to grow. It’s estimated that 
only 1% of all registered land in Kenya is owned by a woman, 
ERH�SRP]�E�JYVXLIV��Ɓ�	�MR�NSMRX�REQI�[MXL�E�QER��� Girls and 
women are also more likely than boys and men to be forced 
into unpaid employment in agriculture. Such gender inequality 
MW�TEVX�SJ�XLI�VIEWSR�XLI�EKVMGYPXYVEP�WIGXSV�MW�WXEKREXMRK�Ɓ�MX�
disregards the potential of rural girls and women to propel it 
to success.

#5 Gender inequality:  
girls and women are  
disproportionately affected

32�1MRMWXV]�SJ�%KVMGYPXYVI��=SYXL�%KVMFYWMRIWW�7XVEXIK]��http://extwprlegs1.fao.org/docs/pdf/
OIR�������THJ  |  33�6YXLIVJSVH�ERH�1MV^S]ERXW��www.youthpower.org/resources/kenya-cross-
sectoral-youth-assessment-report  |  �� FAO, [[[�JES�SVK���M����I�M����I�THJ  |  35 Rutherford 
ERH�1MV^S]ERXW��www.youthpower.org/resources/kenya-cross-sectoral-youth-assessment-report  
|  ���7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`��37 Shujaaz Inc 
����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`�����1IVG]�'SVTW�ERH�1EWXIVGEVH�
Foundation, AFA Case Study: Digital Pathways For Youth In Agriculture, LXXT���QIVG]GSVTWEKVMƼR�
SVK�[T�GSRXIRX�YTPSEHW���������������CEJE�]SYXL�ƼREP�Z*�GSQTVIWWIH�THJ



“CORONA HAS CAUSED  
YOUNG PEOPLE LIKE ME 
TO KNOW THAT WE CAN 

ACTUALLY DO BUSINESS. 
LIKE FOR ME, IT HELPED 

ME REALISE I CAN PLANT 
VEGETABLES AND SELL, 

 I HAVE SO MANY 
CUSTOMERS.”
FEMALE, 19, BUSIA
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%W�[IƅZI�WIIR��JSV�QSVI�XLER�E�KIRIVEXMSR��]SYRK�/IR]ERW�LEZI�FIIR�WXVYGXYVEPP]�
HMWMRGIRXMZMWIH�JVSQ�[SVOMRK�MR�EKVMGYPXYVI��XLI�FEVVMIVW�XS�IRXV]�EVI�LMKL�ERH�XLIMV�
TIVGITXMSRW�SJ�XLI�WIGXSV�WLETIH�F]�XLIMV�ƼVWX�LERH�I\TIVMIRGIW��&YX�]SYRK�TISTPIƅW�
attitudes to agriculture, and crucially to ‘agribusiness’, are not black and white. In-
HITXL�GSRZIVWEXMSRW�[MXL�SYV�RIX[SVO�VIZIEP�XLEX�FIRIEXL�]SYRK�/IR]ERWƅ�GSRGIVRW�PMI�
EPXIVREXI�QIRXEP�QSHIPW�JSV�[SVOMRK�MR�XLI�FVSEHIV�WIGXSV�Ɓ�QSHIPW�XLEX�EVI�WSQIXMQIW�
aspirational.

;LEXƅW�QSVI��RI[�HEXE�JVSQ�SYV������ERRYEP�WYVZI]�WLS[W�XLEX�XLI�'3:-(����TERHIQMG�
LEW�WTEVOIH�TSWMXMZI�WLMJXW�MR�]SYRK�TISTPIƅW�EXXMXYHIW�ERH�FILEZMSYV�MR�VIPEXMSR�XS�
EKVMGYPXYVI�ERH�EKVMFYWMRIWW��1ER]�XYVRIH�XS�KVS[MRK�ERH�WIPPMRK�TVSHYGI�EW�TSTYPEV�
informal industries like mitumba (second-hand clothing) ground to a halt, and one thing 
FIGEQI�GPIEV��IZIR�MR�XMQIW�SJ�GVMWMW��XLIVI�[MPP�EP[E]W�FI�E�QEVOIX�JSV�JSSH��8LIWI�WLMJXW�
ERH�RI[�QIRXEP�QSHIPW�EGX�EW�MQTSVXERX�WMKRTSWXW�XS�E�VSEH�ELIEH�Ɓ�ERH�JSYRHEXMSRW�SR�
which we can build new types of youth engagement in the wider agribusiness sector. 
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FINDING FERTILE GROUND
THE ROAD AHEAD: THE YOUNG PEOPLE  
THINKING DIFFERENTLY ABOUT AGRICULTURE

03
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TIES TO HOME: NOT ALL YOUNG PEOPLE  
DREAM OF AN URBAN FUTURE 

For young people who grew up in rural areas, agriculture 
carries an association with home, community and 
FIPSRKMRK��3YV�GSRZIVWEXMSRW�[MXL�]SYRK�/IR]ERW�
indicate that ‘returning home’ is an aspiration for their 
JYXYVI�Ɓ�E�[E]�SJ�WIXXPMRK�HS[R�ERH�KMZMRK�FEGO�XS�XLIMV�
communities.

In our recent large-scale studies of young people 
across six counties, many young people said they were 
interested in working in agriculture, but faced limited 
access to capital and restricted access to land. In the 
WXYH]�SJ�]SYRK�TISTPI�PMZMRK�MR�GSRWIVZERG]�EVIEW��QER]�
expressed a strong desire to stay in their home region 
ERH�EZSMH�LEZMRK�XS�VIPSGEXI�XS�YVFER�EVIEW�JSV�IHYGEXMSR�
and work. Young people, particularly boys, told us that 
if they could access land or capital, they would stay and 
QEOI�E�PMZMRK�SR�XLIMV�ERGIWXVEP�PERH��� But for now, many 
WII�XLMW�EW�E�TPER�JSV�PEXIV�MR�PMJI��FIPMIZMRK�XLI]�QYWX�ƼVWX�
QEOI�QSRI]�ERH�EGLMIZI�ƼRERGMEP�WXEFMPMX]�F]�HMJJIVIRX�
means, often in urban areas.

These ties to home are powerful sentiments to build 
SR��-J�[I�GER�FVIEO�HS[R�XLI�FEVVMIVW�TVIZIRXMRK�]SYRK�
TISTPI�JVSQ�IRKEKMRK�[MXL�EKVMGYPXYVI��[I�GER�KMZI�]SYRK�
/IR]ERW�E�VIEWSR�XS�FIPMIZI�XLEX�MX�GER�FI�TEVX�SJ�XLIMV�
present as well as their future. 

FUTURE RURAL INNOVATORS

I HAVE THOUGHT  
OF IT, BECAUSE IT WILL 
HELP ME BE CLOSE  
TO MY FAMILY.
ANONYMOUS, SMS

MAYBE IN THE  
FUTURE – RIGHT  
NOW, I DON’T  
HAVE LAND.
ANONYMOUS, SMS

13
���6YXLIVJSVH�ERH�1MV^S]ERXW��www.youthpower.org/resources/kenya-cross-sectoral-youth-assessment-report�ERH�=SYXL�%WWIWWQIRX��=SYRK�/IR]ERW�ERH�'SRWIVZEXMSR�
Leadership  |  ���7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������%TVMP�������`�����7LYNEE^�-RG�717�WYVZI]��2!������1E]�����

SEEDS OF CHANGE: COVID-19 OPENS UP A NEW 
POINT OF ENTRY FOR YOUNG PEOPLE 

AGRIBUSINESS ENTREPRENEURS

;LMPI�SRP]��	�SJ���Ɓ���]IEV�SPHW�EVI�GSRWMWXIRXP]��
KEMRJYPP]�IQTPS]IH�MR�XLI�EKVMGYPXYVI�WIGXSV�ERH��	�ƼRH�
WIEWSREP�IQTPS]QIRX��VIWYPXW�JVSQ�SYV�ERRYEP�WYVZI]�
show that a further 11% are informally ‘making money’ in 
the food and agribusiness economy. That’s an additional 
1.1 million young people who report either ‘occasionally 
KVS[MRK�SV�WIPPMRK�TVSHYGI�SV�PMZIWXSGOƅ�SV�QEOMRK�QSRI]�
MR�XLI�FVSEHIV�EKVMFYWMRIWW�ZEPYI�GLEMR��8LEX�QIERW�
they’re likely to be running a small self-contained agri-
enterprise, often as a side hustle alongside school or 
other odd jobs. 

1MGVS�EKVMFYWMRIWWIW�Ɓ�PMOI�KVS[MRK�WYOYQE��GSPPEVH�
KVIIRW�SV�VIEVMRK�SRI�SV�X[S�GLMGOIRW�Ɓ�GER�KIRIVEXI�
WXIEH]�TVSƼXW�[MXL�PMXXPI�MRZIWXQIRX�SV�GLERKI�MR�PMJIWX]PI��
1MGVS�IRXVITVIRIYVWLMT�GER�FI�E�TS[IVJYP�IRXV]�TSMRX�
for young people who are otherwise excluded from the 
agribusiness sector. 

3YV�REXMSREP�WYVZI]�WLS[IH�XLEX�MR���������	�SJ�]SYRK�
/IR]ERW�Ɓ�EVSYRH���QMPPMSR�TISTPI�Ɓ�[IVI�IRXVITVIRIYVW��
running their own micro-businesses in the informal 
sector.���,S[IZIV��E�]IEV�PEXIV��EX�XLI�LIMKLX�SJ�'3:-(����
PSGOHS[R�QIEWYVIW����	�SJ�IRXVITVIRIYVW�MR�SYV�RIX[SVO�
VITSVXIH�LEZMRK�XS�WGEPI�HS[R�SV�GPSWI�XLIMV�ZIRXYVI��
&]�XLI�IRH�SJ�1E]���������	�XSPH�YW�XLI]ƅH�KSRI�XS�FIH�
LYRKV]�EX�PIEWX�SRGI�MR�XLI�TVIZMSYW�[IIO���

In the face of uncertainty, many young Kenyans told 
us they were forced to adapt their micro-businesses, 
exploring new ways of generating money to help 
XLIQWIPZIW�ERH�XLIMV�JEQMPMIW�KIX�F]��%W�E�VIWYPX��QER]�
XYVRIH�XS�EKVMFYWMRIWW�ERH�JSSH�XS�IEVR�MRGSQI�Ɓ�SJXIR�
JSV�XLI�ƼVWX�XMQI��(EXE�JVSQ�XLI������ERRYEP�WYVZI]�
WYKKIWXW�XLEX�EVSYRH���������QSVI�]SYRK�TISTPI�[IVI�
earning income through agriculture entrepreneurship 
XLER�MR������

650K
MORE YOUNG PEOPLE 
BEGAN MAKING  
MONEY IN AGRIBUSINESS 
MICRO-ENTREPRENEURSHIP 
IN 2020

I AM SELLING FOOD STUFFS LIKE  
MAIZE, BEANS AND VEGETABLES 
BECAUSE THAT IS WHAT HAS HIGH 
DEMAND NOW (CORONA TIMES).
FEMALE, 18, BOMET
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���7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`�����7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`�� 
���7LYNEE^�-RG�717�WYVZI]��2!�����(IGIQFIV������`���-X�MW�MQTSVXERX�XS�RSXI�XLEX�HYI�XS�XLI�WXEXI�SJ�EKVMGYPXYVEP�HIZIPSTQIRX��XLI�VMWO�EHNYWXIH�VEXI�SJ�VIXYVR�SR�EKVMGYPXYVI�
ZEVMIW�WMKRMƼGERXP]�EGVSWW�HMJJIVIRX�GSYRXMIW��ERH�MR�WSQI�EVIEW��I�K���MR�EVMH�EVIEW�SV�MR�XLI�EVIEW�SJ�SR�KSMRK�LYQER�[MPHPMJI�GSRƽMGX�MX�GER�FI�[SVWI�XLER�XLI�VEXI�SJ�VIXYVR�SR�
insecure casual labour in urban areas.

A MONTH EARNED BY YOUNG 
AGRI-ENTREPRENEURS THAN 
YOUNG KENYANS (ON AVERAGE)

$12
MORE

AGRICULTURE OFFERS
GREATER FINANCIAL SECURITY

In a time of instability, working in the agribusiness economy 
TVSZMHIH�]SYRK�TISTPI�[MXL�LMKLIV�PIZIPW�SJ�ƼRERGMEP�
WIGYVMX]���%GGSVHMRK�XS�SYV�VIWIEVGL��]SYRK�TISTPI�MRZSPZIH�
MR�EKVMGYPXYVI�MR������IEVRIH�ER�EZIVEKI�SJ������/)7�������
E�QSRXL��8LSYKL�PS[��XLEX�ƼKYVI�MW������/)7�������LMKLIV�
XLER�XLI�EZIVEKI�QSRXLP]�MRGSQI�JSV�E���Ɓ���]IEV�SPH�MR�
/IR]E��/)7�������Ɓ�E�WMKRMƼGERX�HMJJIVIRGI�[LIR�MX�GSQIW�
XS�E�]SYRK�TIVWSRƅW�ƼRERGMEP�WXEFMPMX]���

IT’S TRUE WE TOOK AGRICULTURE AS A SPARE 
WHEEL BECAUSE OF COVID, BUT FROM THE 
EXPERIENCE AS A YOUTH I BELIEVE MORE 
IN FARMING AND I LOOK FORWARD TO HAVE 
BIGGER INVESTMENTS IN AGRICULTURE.

ANONYMOUS, SMS

Young people engaged in agriculture also outperformed 
XLIMV�TIIVW�EGVSWW�E�VERKI�SJ�SXLIV�ƼRERGMEP�LIEPXL�
MRHMGEXSVW��-R���������	�VITSVXIH�FIMRK�ZIV]�[IPP�TVITEVIH�
XS�GSZIV�XLIMV�HEMP]�I\TIRWIW��EW�STTSWIH�XS���	�SJ�]SYRK�
TISTPI�SR�EZIVEKI��%RH���	�SJ�XLSWI�[SVOMRK�MR�EKVMGYPXYVI�
LEH�E�TSWMXMZI�MRGSQIƁI\TIRWI�FEPERGI�MR�XLI�QSRXL�TVMSV�
XS�FIMRK�WYVZI]IH��ZIVWYW���	�SR�EZIVEKI���

8LIWI�EVI�EPP�VIEWSRW�[L]��MR�ER�717�WYVZI]�SJ�SYV�RIX[SVO�
conducted in December 2020, the majority of young people 
who had begun working in the agribusiness sector last year 
WEMH�XLI]�TPER�XS�GSRXMRYI�IZIR�SRGI�'3:-(����VIWXVMGXMSRW�
come to an end.�� 

MY PERSONAL HUSTLE IN THIS CORONA 
PERIOD IS TO SELL FRUITS AND FRESH 
VEGETABLES, IT’S GENERATING INCOME TO 
KEEP ME GOING.

MALE, 24, MOMBASA
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8LI�PEVKIWX�WLMJXW�Ɓ�XLSWI�[IƅZI�LMKLPMKLXIH�EFSZI�Ɓ�
are particularly telling. Young Kenyans are starting 
to see a connection between agriculture and urban 
IRXVITVIRIYVWLMT��LEZMRK�TVIZMSYWP]�YRHIVWXSSH�MX�SRP]�EW�
a traditional, rural way of life. 

This is perhaps unsurprising, after a year in which young 
TISTPI�MR�YVFER�EVIEW�LEZI�WIIR�ƼVWX�LERH�XLI�TSXIRXMEP�
for making money from agriculture, and the stability 
EKVMFYWMRIWW�ERH�JSSH�IRXVITVIRIYVWLMT�GER�SJJIV��IZIR� 
MR�XMQIW�SJ�YTLIEZEP��'VMXMGEPP]��MX�WYKKIWXW�XLI�WXEVX�
SJ�ER�YRHIVWXERHMRK�SJ�XLI�[MHIV�ƄEKVMFYWMRIWWƅ�ZEPYI�
chain, beyond the limited mental models of traditional 
agriculture. 

THE EVENTS OF 2020 CREATED
NEW MENTAL MODELS

3YV�REXMSREP�WYVZI]W�WYKKIWX�XLEX�XLI�TERHIQMG�LEW�
also shifted young people’s attitudes to agriculture. In 
��������	�WEMH�XLI]�[SYPH�ƄRIZIVƅ�[SVO�MR�EKVMGYPXYVI�
Ɓ�MR�������XLMW�JIPP�XS��	����8LEXƅW�RIEVP]�����QMPPMSR�
]SYRK�/IR]ERW�[LSWI�QMRHW�LEZI�FIIR�STIRIH�XS�XLI�
possibility of working in the sector. 

MORE YOUNG PEOPLE WOULD CONSIDER 
WORKING IN AGRICULTURE THAN EVER BEFORE  

7MQMPEVP]�������ETTIEVW�XS�LEZI�GVIEXIH�RI[�QIRXEP�
models for ‘who’ can work in the sector. We asked 
young people in our network to consider whether 
different types of people could work and earn money 
through agriculture. The results showed an increased 
EGGITXERGI�SJ�[LMGL�KVSYTW�SJ�WSGMIX]�GSYPH�TVSƼX�
from the industry. 

PERCEPTIONS OF ‘WHO’ CAN EARN MONEY  
IN AGRICULTURE HAVE EXPANDED

FARMING IS COOL, BY THE WAY I HAVE 
PLANTED VEGETABLES AND I AM AIMING  
TO GET MONEY IN THE NEXT 3 WEEKS.  
THANKS FOR THE GREAT IDEAS.

MALE, 26, TRANS NZIOA

���7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������*IFVYEV]Ɓ1EVGL�������7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�������`�����7LYNEE^�-RG�����ERRYEP�WYVZI]�
�2!�������%TVMP�������7LYNEE^�-RG�����ERRYEP�WYVZI]��2!�������(IGIQFIV�����Ɓ.ERYEV]�����

‘HOW LIKELY DO YOU THINK  
THIS PERSON IS TO ENGAGE  

IN AGRICULTURE?’46

A young  
entrepreneur

A person living in 
an urban area

Someone who uses 
the latest technology

A highly educated 
scientist

:IV]�PMOIP] Three-year trend

+62% 40%

39%

63%

:IV]�PMOIP] Three-year trend

+75% 25%

42%

24%

:IV]�PMOIP] Three-year trend

+26% 39%
43%

54%

:IV]�PMOIP] Three-year trend

+26% 44%
58%

46%
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%W�XLI�ƼVWX�GSVSREZMVYW�[EZI�LMX�MR�%TVMP�ERH�TYFPMG�
health measures were enforced, young entrepreneurs 
WE[�XLIMV�IEVRMRKW�TPYQQIX��1ER]�[IVI�JSVGIH�XS�GPSWI�
their businesses altogether. They had to adapt. So they 
did their research and worked out which hustles were 
making money during the crisis. Food, they realised, is a 
FEWMG�RIIH��IZIR��SV�TIVLETW�IWTIGMEPP]�HYVMRK�E�GVMWMW��
7S�XLI]�TMZSXIH�XS�EKVMFYWMRIWW��;MXL�PMXXPI�F]�XLI�[E]�SJ�
land or capital, they used what they had to operate small-
scale operations: three chickens reared in a small plot, or 
ZIKIXEFPIW�PMOI�OEPI�SV�SRMSRW�KVS[R�MR�FS\IW�SJ�WSMP���

THE COVID-19

���7LYNEE^�-RG��JSGYW�KVSYT�HMWGYWWMSRW�������ERH�TIIV�PIH�ZMHIS�MRXIVZMI[W������

AGRI-ENTREPRENEURS

I AM A THIRD-YEAR STUDENT DOING A 
BACHELOR’S DEGREE IN ECONOMICS AND 
STATISTICS. I HAVE BEEN DOING CHICKEN 
FARMING SINCE 2017. WHEN WE CLOSED 
SCHOOL BECAUSE OF THE PANDEMIC, I GOT 
THE OPPORTUNITY TO REALLY TAKE TIME 
TO UNDERSTAND THE CHICKEN BUSINESS. 
I IMPLEMENTED WHAT I HAD LEARNED, 
AND I REALISED TREMENDOUS GROWTH. 
I STARTED WITH FIVE CHICKENS, WHICH 
I BOUGHT AT KES 250 ($2.50) EACH. I 
VACCINATED THEM AND MADE SURE I FED 
THEM WELL. WITHIN A PERIOD OF THREE 
MONTHS, THEY STARTED LAYING EGGS AND 
I COULD SELL SOME AND HATCH OTHERS. 
I CURRENTLY HAVE 175 CHICKENS AND I 
SOLD SOME A FEW DAYS AGO.

ROBERT, 23, EMBU COUNTY

I HAVE ONE FRIEND WHO STARTED KEEPING 
BROILER CHICKENS IN THE VILLAGE. I 
DIDN’T THINK THE BUSINESS WOULD DO 
AS WELL AS IT DID. IT DID SO WELL EVEN I 
DIDN’T BELIEVE IT. DURING THE CHRISTMAS 
SEASON, FOR EXAMPLE, PEOPLE WOULD 
EVEN BUY UP TO TEN CHICKENS. PEOPLE 
MADE ORDERS DURING FUNERALS AS WELL, 
AND HE’D EVEN SELL EGGS TO SHOPS … 
THEN I THOUGHT TO MYSELF ANYTHING 
CAN SELL ANYWHERE. HIS BUSINESS GREW, 
HE GOT MORE CHICKENS AND NOW HE 
DELIVERS EVEN MORE EGGS. HIS BUSINESS 
DID REALLY WELL, AND HE JUST STARTED 
DOING THIS AROUND APRIL LAST YEAR.

FEMALE, NO LOCATION
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I HAVE FRIENDS WHO ARE DOING 
AGRIBUSINESS AND IT IS GOING SO WELL. 
SOME OF THEM HAVE EVEN EMPLOYED 
PEOPLE. ONE OF THEM STARTED KEEPING 
CHICKENS AND WITHIN A SHORT TIME, MY 
FRIEND STARTED GETTING ORDERS FOR 
THE EGGS AND CHICKENS AND I SEE THE 
BUSINESS IS DOING WELL. THEN THERE’S 
THE OTHER ONE WHO GROWS SPINACH. 
IMAGINE AFTER ONE MONTH, HE STARTED 
HARVESTING AND HE HARVESTS AND 
SELLS AFTER EVERY TWO WEEKS. HIS FARM 
IS ALWAYS FULL OF PEOPLE WAITING TO 
BUY THE SPINACH. THEIR PROGRESS HAS 
INSPIRED ME, AND I HAVE ALSO STARTED TO 
LOOK INTO DOING SOMETHING LIKE THAT.

FEMALE, NYERI

I KNOW A PERSON WHO STARTED 
PRACTISING AGRICULTURE DURING COVID. 
LIKE MANY PEOPLE, WHEN COVID HIT, HE 
HADN’T SAVED OR INVESTED A LOT, SO 
HE USED THE LITTLE MONEY HE HAD AS 
CAPITAL AND INVESTED IN AGRICULTURE. 
HE GREW SUKUMA AND SPINACH AND 
AFTER THREE MONTHS, THINGS WERE 
GOING WELL. HE STARTED SMALL AND NOW 
HE IS USING MACHINES ON HIS FARM. HE 
USES A SPRAYER TO SPRAY PESTICIDES, 
HE HAS A SPRINKLER WHICH HE USES 
BECAUSE HIS FARM IS NOW BIG, AND HE 
HAS EMPLOYED PEOPLE TO WORK FOR  
HIM. HE INSPIRED ME BECAUSE I SAW  
THAT ONE CAN START SOMETHING EVEN 
WITH LITTLE CAPITAL. 

MALE, MAKUENI COUNTY

I STARTED SOME PROJECTS DURING 
LOCKDOWN AND I’M STILL DOING THEM. 
THROUGH THESE PROJECTS, I GOT THE MONEY 
TO DO MOST OF MY THINGS. EVEN WHEN 
SCHOOLS REOPENED, I WAS ABLE TO PAY MY 
SCHOOL FEES BECAUSE I WOULD ALWAYS 
SAVE THE MONEY THAT I MADE. AS WE SPEAK, 
I DO NOT HAVE ANY SCHOOL FEES BALANCE 
BECAUSE OF AGRICULTURE. I’VE GROWN YAMS, 
CASSAVA, SUGAR CANE AND SOME VEGGIES 
AND MAIZE. 

DAVID OTIENO, KAKAMEGA



“I’VE BEEN KEEPING CHICKEN 
SINCE JANUARY 2020 WHEN I 
CAME BACK TO THE VILLAGE.  

I NOW HAVE OVER 200 CHICKEN 
AND EVERY DAY I SELL ABOUT 
200 EGGS. I DON’T EVEN WANT 

TO GO BACK TO NAIROBI TO  
BE HONEST.”
MALE, FACEBOOK
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IT’S TIME TO BUILD A NEW STORY 

For more than a generation, agriculture in Kenya has been treated like part of the 
country’s past, not its future. Stripped from most school curriculums, agriculture 
has been positioned by teachers and parents as a career choice of last resort and 
certain failure. Elsewhere, outdated laws and regulations are locking women and 
young people out of accessing fertile land and stopping aspiring agri-entrepreneurs 
EGGIWWMRK�XLI�XSSPW�ERH�ƼRERGI�XLI]�RIIH�XS�WYGGIIH��1IER[LMPI��SPH�QIXLSHW�EVI�
PIEZMRK�/IR]EƅW�JEVQIVW�XVETTIH�MR�E�G]GPI�SJ�ZYPRIVEFPI�WIQM�WYFWMWXIRGI��EW�XLI�
climate rapidly changes. 

-XƅW�XMQI�XS�MRZIWX�MR�FYMPHMRK�ER�STXMQMWXMG��JYXYVI�JEGMRK�RI[�WXSV]��/IR]E�LEW�E�
unique opportunity to transform, expand and update its most important industry; 
XS�GVIEXI�EWTMVEXMSREP�LMKL�ZEPYI�[SVO�STTSVXYRMXMIW�JSV�MXW�]SYRK�TSTYPEXMSR��ERH�
XS�EHETX�XS�E�VETMHP]�GLERKMRK�GPMQEXI�XLVSYKL�MRRSZEXMSR��/IR]EƅW�EKVMFYWMRIWW�
WIGXSV�MW�MXW�FMKKIWX�MRHYWXV]��NSF�GVIEXSV�ERH�MRXIVREXMSREP�I\TSVX�Ɓ�MX�WLSYPH�FI�
ER�EVIE�SJ�TVMHI�JSV�IZIV]SRI��JVSQ�TSPMG]�QEOIVW��XS�XIEGLIVW��XS�]SYRK�QMGVS�
entrepreneurs.

8LI�YTLIEZEP�SJ������ERH�XLI�'3:-(����TERHIQMG�LEW�STIRIH�E�GVYGMEP�[MRHS[�SJ�
opportunity to engage young people in Kenya’s agribusiness economy. As long-held 
perceptions begin to shift, and hundreds of thousands more young people turn to 
EKVM�IRXVITVIRIYVWLMT��XLIVI�LEW�RIZIV�FIIR�E�FIXXIV�XMQI�XS�MRZIWX�MR�IRKEKMRK�ERH�
upskilling the next generation in this critical industry. 

&YX�GSRZIVWEXMSRW�[MXL�]SYRK�TISTPI�MR�SYV�RIX[SVO�XLMW�]IEV�VIMRJSVGI�XLI�
YRTVIGIHIRXIH�WGEPI�SJ�MRZIWXQIRX�ERH�TSPMG]�GLERKI�RIIHIH�XS�VIEPMWI�XLEX�
STTSVXYRMX]��(VE[MRK�SR�QSVI�XLER����HMKMXEP�JSGYW�KVSYT�GSRZIVWEXMSRW��MR�HITXL�
SRI�XS�SRI�MRXIVZMI[W�ERH�ZMHIS�VITSVXW�JVSQ�SYV�7LYNEE^�7YTIV*ER�NSYVREPMWXW�� 
[IƅZI�LMKLPMKLXIH�FIPS[�[LEX�XLMW�KIRIVEXMSR�WE]�RIIHW�XS�LETTIR�RI\X��
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MOST YOUNG 
PEOPLE NOW SEE IT 
[AGRICULTURE] AS WAYS 
OF GETTING INCOME 
AND PROVIDING FOR THE 
FAMILY AND BECAUSE 
COVID BROUGHT 
ECONOMIC UNCERTAINTY.
FOCUS GROUP PARTICIPANT

TAKING THE NEXT STEPS
KICK-STARTING KENYA’S YOUTH-LED  
AGRIBUSINESS TRANSFORMATION

��

FARMING IS A GREAT 
HUSTLE THAT CAN 
IMPROVE YOUR 
LIVELIHOOD. BUT MOST 
YOUNG PEOPLE DON’T 
UNDERSTAND THAT. 
THEY THINK FARMING  
IS DIRTY.
FOCUS GROUP PARTICIPANT

For decades, from schools to media, working in agriculture has been framed 
EW�ƄJEMPYVIƅ��-XƅW�XMQI�XS�YTHEXI�XLI�REVVEXMZI��=SYRK�TISTPI�MR�SYV�JSGYW�KVSYT�
HMWGYWWMSRW�XLMRO�XLI�ƼVWX�WXIT�MW�E�GLERKI�MR�XIVQMRSPSK]�

Instead of ‘agriculture’, which they associate with traditional, physical work and 
struggling for money, young people preferred the word ‘agribusiness’. This term 
GETXYVIW�XLI�FVSEHIV�STTSVXYRMXMIW�EZEMPEFPI�JSV�IRXVITVIRIYVWLMT��TVSƼX� 
ERH�MRRSZEXMSR�[MXLMR�XLI�WIGXSV�Ɓ�ERH�JSGYWIW�SR�XLI�JYXYVI�

#1. UPDATING THE NARRATIVE – 
FROM AGRICULTURE TO AGRIBUSINESS 
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%X�7LYNEE^�-RG�[I�ORS[�XLEX�VSPI�QSHIPW�GER�LEZI�E�LYKI�
MRƽYIRGI�SR�]SYRK�TISTPIƅW�YRHIVWXERHMRK�ERH�FILEZMSYV��
As highlighted in our research, young people in our focus 
group discussions reported that their most common 
role models for agriculture are ‘old’ subsistence farmers, 
struggling to make ends meet. 

It’s time to introduce young Kenyans to new, future-facing 
agribusiness role models. If the agriculture sector expands 
EX�XLI�VEXI�MX�RIIHW�XS�SZIV�XLI�GSQMRK�HIGEHI��XLIVIƅPP�FI�
WTEGI�JSV�QMPPMSRW�SJ�]SYRK�TISTPI�XS�ƼRH�[SVO�EGVSWW�
XLI�JYPP�ZEPYI�GLEMR�SJ�XLI�MRHYWXV]�Ɓ�JVSQ�XLI�YVFER�EKVM�
entrepreneur growing sukuma in Nairobi, to the young 
VYVEP�MRRSZEXSV�YWMRK�RI[�HMKMXEP�TPEXJSVQW�XS�KVS[�XLIMV�
business. 

1EWW�QIHME�TPEXJSVQW�PMOI�7LYNEE^��EW�[IPP�EW�XIPIZMWMSR��
radio and education curriculums, can play a critical 
role in increasing engagement with agribusiness, by 
telling aspirational, accessible stories about these next-
generation agri-entrepreneur role models. Introducing 
KIRHIV�WIRWMXMZI�VSPI�QSHIPW��[LS�WTIEO�XS�XLI�WTIGMƼG�
barriers girls face, is critical too.

I KNOW A PERSON WHO STARTED 
PRACTISING AGRICULTURE DURING 
COVID. HE INSPIRED ME BECAUSE I SAW 
THAT ONE CAN START SOMETHING EVEN 
WITH LITTLE CAPITAL.

MALE, MAKUENI COUNTY

#2. ENTER STAGE RIGHT –
NEXT-GENERATION AGRIBUSINESS
ROLE MODELS 

THANKS, DJ B COS SHUJAAZ HAS 
ENCOURAGED ME A LOT DURING THIS 
CORONA SEASON AND YOUR LESSONS 
HAVE HELPED ME GROW SUKUMA WIKI 
WHICH IS HELPING ME A LOT.

FEMALE, 22, SIAYA

8LVSYKLSYX�SYV�GSRZIVWEXMSRW��]SYRK�TISTPI�GSRXMRYIH�
XS�LMKLPMKLX�XLI�RIIH�JSV�XEMPSVIH��WTIGMƼG�XVEMRMRK�MR�EPP�
aspects of the agribusiness economy. Despite being the 
country’s biggest industry and employer, agriculture is no 
longer taught in Kenyan schools. 

To unlock the promise of Kenya’s young workforce, young 
people need practical training in climate-resilient, farming 
QIXLSHW��IRXVITVIRIYVWLMT�ERH�ƼRERGMEP�QEREKIQIRX�Ɓ�
EW�[IPP�EW�WYTTSVX�MR�YRHIVWXERHMRK�XLI�EKVMFYWMRIWW�ZEPYI�
chain, and how to handle risks and shocks. As the pace of 
MRRSZEXMSR�GSRXMRYIW�XS�EHZERGI��MXƅW�GVYGMEP�XLEX�XVEMRMRK�
programmes engender a culture of ongoing learning, 
and openness to adopting new technologies, tools and 
practices. 

While school curriculums can play an important role, 
HMHEGXMG�ƄMRJSVQEXMSR�ƼVWXƅ�ETTVSEGLIW�EVI�VEVIP]�IJJIGXMZI�
MR�ƼPPMRK�ORS[PIHKI�KETW��7LYNEE^�-RG�VIWIEVGL�WLS[W�XLEX�
RI[�MRJSVQEXMSR�ERH�XVEMRMRK�MW�QSWX�IJJIGXMZIP]�HIPMZIVIH�
by people, and in formats, that young people already trust. 
*SV�I\EQTPI��TIIV�XS�TIIV�XVEMRMRK�GER�FI�LMKLP]�IJJIGXMZI��
FIGEYWI�MX�LIPTW�HVMZI�WSGMEP�RSVQ�GLERKI��-R�TEVXMGYPEV��E�
FPIRH�SJ�WIPJ�PIH�HMKMXEP�ERH�MR�TIVWSR�PIEVRMRK�GER�TVSZMHI�
young people with the knowledge, skills, agency and sense 
of community they need to succeed. 

According to external research, digital tools that ‘bundle’ 
E�VERKI�SJ�WIVZMGIW�JSV�EWTMVMRK�EKVM�MRRSZEXSVW�EVI�LMKLP]�
IJJIGXMZI��8LMW�GSYPH�XEOI�XLI�JSVQ�SJ�GSRRIGXMRK�]SYRK�
people to training materials, market information, mentors 
and networks in ‘bundled’ platforms and tools.��

#3. UPSKILLING, EDUCATION,
PEER-TO-PEER TRAINING AND
MENTORSHIP

THE GOVERNMENT NEEDS TO ALSO INVEST IN 
EDUCATING YOUNG PEOPLE ABOUT FARMING. 
WE MIGHT BE DOING FARMING, BUT NOT IN 
THE RIGHT WAY. IF THEY COULD INVEST IN 
TEACHING YOUNG PEOPLE ABOUT THE WHOLE 
FARMING PROCESS FROM BEGINNING TO END, 
MANY YOUNG PEOPLE WILL BENEFIT.

MALE, UASIN GISHU
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I’D ASK THE GOVERNMENT TO HELP US BY 
GIVING US CAPITAL. I’D ALSO ASK THAT 
YOUNG PEOPLE GET HELP WITH MARKETING. 
I AM A SMALL-SCALE FARMER GROWING 
PASSION FRUIT, BUT IT HAS BEEN DIFFICULT 
FOR ME TO GET MARKET FOR MY PRODUCE. 
THE GOVERNMENT IS ALWAYS EITHER 
IMPORTING THESE THINGS OR THEY BUY 
FROM ESTABLISHED FARMERS WHO ARE  
NOT YOUNG PEOPLE.

FOCUS GROUP PARTICIPANT

In addition, young people consistently emphasise the 
GLEPPIRKIW�XLI]�JEGI�FIGEYWI�SJ�VIWXVMGXMZI�MRLIVMXERGI�
ERH�PERH�PE[W��[LMGL�TEVXMGYPEVP]�HMWEHZERXEKI�KMVPW�ERH�
women. Without access to land, young people will remain 
I\GPYHIH�JVSQ�XLI�EKVMFYWMRIWW�IGSRSQ]��ERH�TVIZIRXIH�
JVSQ�EHZERGMRK�ZMXEP�RI[�GPMQEXI�VIWMPMIRX�TVEGXMGIW��
4VSKVEQQIW�ERH�TSPMGMIW�HIWMKRIH�XS�IZSPZI�PERH�PE[W�
and open up access to affordable land leases for young 
people (and in particular women and girls) are critical. 

Finally, many young people report struggling to access the 
quality ‘inputs’, tools and equipment they need to succeed, 
and say they face barriers when trying to access market 
MRJSVQEXMSR�SV�REZMKEXI�GSQTPI\�QEVOIX�WXVYGXYVIW��
Schemes designed to affordably lease equipment and 
tools to young people, accompanied by training on how 
best to use them, are key. 

7MQMPEVP]��WMQTPI�HMKMXEP�TPEXJSVQW�WIRHMRK�717�QIWWEKIW�
[MXL�EKVMGYPXYVI�EHZMGI�LEZI�FIIR�WLS[R�XS�FI�LMKLP]�
IJJIGXMZI��6IGIRX�VIWIEVGL�HIQSRWXVEXIH�XLEX�WIRHMRK�
EHZMGI�XS�WQEPPLSPHIV�WYKEV�GERI�JEVQIVW�MRGVIEWIH�]MIPHW�
by 11.5%.���-R�XLI�WEQI�[E]��RI[�TPEXJSVQW�PMOI�1�7LEFE�
and FarmLink are harnessing mobile platforms to share 
sustainable land management practices and market 
MRJSVQEXMSR��9WMRK�XIGL�TPEXJSVQW�XS�TVSZMHI�QEVOIX�
insights, like product pricing, or to directly connect young 
agri-entrepreneurs to buyers could be powerful. 

���4VIGMWMSR�%KVMGYPXYVI�JSV�(IZIPSTQIRX��https://precisionag.org/where-we-work/kenya/pad-lab/ 

This year, many young people told us that they felt 
KSZIVRQIRX�ERH�FYWMRIWWIW�GSYPH�TPE]�E�PEVKIV�VSPI�MR�
HIWMKRMRK�TSPMGMIW�ERH�MRXIVZIRXMSRW�XS�WYTTSVX�XLIQ�

In particular, young Kenyans highlight the urgent need for 
EGGIWW�XS�]SYXL�JVMIRHP]�ƼRERGMEP�WIVZMGIW�ERH�XSSPW��6MKLX�
now, aspiring young agri-entrepreneurs remain largely 
excluded from formal access to the credit, insurance or 
WEZMRKW�TVSHYGXW�XLI]�RIIH�XS�WIX�YT��WGEPI�ERH�WYGGIIH��
;LMPI�RI[�TVSHYGXW�JVSQ�*EVQ(VMZI�ERH��+�'ETMXEP�EVI�
TVSQMWMRK�HIZIPSTQIRXW��XLIVI�MW�E�RIIH�JSV�XLI�FVSEHIV�
ƼRERGMEP�WIGXSV�XS�MRZIWX�MR�XEMPSVIH�TVSHYGXW�XS�WYTTSVX�
/IR]EƅW�EKVM�IRXVITVIRIYVW��+SZIVRQIRX�EKIRGMIW�GER�
play a crucial role in creating the policy and regulatory 
IRZMVSRQIRX�ƼRERGMEP�WIVZMGI�TVSZMHIVW�RIIH�MR�SVHIV�XS�
MRRSZEXI�

#4. STRUCTURAL CHANGE AND
INNOVATION – OPENING UP ACCESS
TO FINANCE, LAND AND MARKETS  

THE GOVERNMENT NEEDS TO ALSO  
SUBSIDISE THE COST OF AGRICULTURAL 
PRODUCTS FOR YOUNG PEOPLE BECAUSE 
MANY YOUNG PEOPLE CANNOT AFFORD 
TO BUY THESE PRODUCTS. GIVE THEM 
INCENTIVES OR MONEY THAT WILL ENABLE 
THEM TO BUY ALL THE PRODUCTS THEY  
NEED FOR THEIR BUSINESSES.

FEMALE, UNKNOWN
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8LI�QSWX�GVYGMEP�WXIT�MW�XS�MRZIWX�MR�QSVI�XEMPSVIH��
targeted work opportunities for young people in Kenya’s 
EKVMFYWMRIWW�IGSRSQ]��%W�[IƅZI�LMKLPMKLXIH��VMKLX�RS[�
young people remain almost entirely excluded from 
working and earning in the sector.

For example, recent reports highlight that ASALs (arid and 
WIQM�EVMH�PERHW��[LMGL�QEOI�YT���	�SJ�EKVMGYPXYVEP�PERH�
in Kenya, are utilised at only 50% of their capacity.50 With 
XEVKIXIH�REXMSREP�ERH�MRXIVREXMSREP�MRZIWXQIRX��I\TIVXW�

#5. INVESTING IN CREATING
WORK FOR YOUNG PEOPLE

Our focus group discussions highlighted that too many 
young people still think of working in the agriculture  
sector as ‘digging dirt’, growing crops and selling produce. 
%W�HEXE�JVSQ�SYV������ERRYEP�WYVZI]�WLS[IH��XLI�
proportion of young people who see agriculture as linked  
to technology or science is falling. 

-XƅW�GVYGMEP�XLEX�XLI�KSZIVRQIRX��2+3W�ERH�XLI�TVMZEXI� 
WIGXSV�MRZIWX�MR�STTSVXYRMXMIW�JSV�]SYRK�TISTPI�EGVSWW�
XLI�[LSPI�EKVMFYWMRIWW�ZEPYI�GLEMR��HIQSRWXVEXMRK�XLEX�
XLMW�HMZIVWI�MRHYWXV]�GER�TVSZMHI�]SYRK�TISTPI�[MXL�XLI�
business-centric, tech-enabled work they’re looking for. 

8LMW�MW�IWTIGMEPP]�XVYI�MR�EVIEW�SJ�MRRSZEXMSR��[LMGL�LEZI�
huge potential for growth: 

• Digital services: (MKMXEP�WIVZMGIW�JSV�EKVMGYPXYVI�EVI�SR�
XLI�VMWI��HVMZMRK�MRRSZEXMSR�EVSYRH�EVIEW�EW�HMZIVWI�EW�
soil testing, logistics, weather management, distribution 
and sales. Examples include FarmLINK Kenya, an online 
platform with access to up-to-date farming information. 
(MKMXEPP]�REXMZI�]SYRK�/IR]ERW�GER�TPE]�E�TS[IVJYP�VSPI�
as early adopters of these new technologies.

• Financing: There’s a real need for growth in agri- 
GYPXYVEP�ƼRERGI�MR�/IR]E��ERH�HMKMXEP�MRMXMEXMZIW�PMOI�
*EVQ(VMZI and �+�'ETMXEP are leading the way. As well 
EW�FIRIƼXMRK�JVSQ�KVIEXIV�EGGIWW�XS�ƼRERGI��XLIVI�
EVI�STTSVXYRMXMIW�JSV�]SYRK�/IR]ERW�XS�KIX�MRZSPZIH�
MR�WEPIW��SYXVIEGL�ERH�SXLIV�[SVO�JSV�HMKMXEP�ƼRERGMEP�
WIVZMGIW��

#6. BEYOND FARMING –
ENGAGING YOUNG PEOPLE
ACROSS THE VALUE CHAIN

• Climate-resilient innovation: Agribusiness will 
TPE]�E�ZMXEP�VSPI�MR�XEGOPMRK�GPMQEXI�GLERKI�MR�/IR]E��
and young people can help to fuel broader green 
MRRSZEXMSR��*VSQ�WQEPP�WGEPI�SVKERMG�JIVXMPMWIV�LYWXPIW�
to renting cold storage to farmers to keep crops fresh 
for market, there are all kinds of opportunities for 
young Kenyans to make money from green micro-
entrepreneurship. 

• Pesticides and fertiliser: Demand has grown for 
TIWXMGMHIW��IWTIGMEPP]�WEJIV��QSVI�IRZMVSRQIRXEPP]�
friendly ones. That creates employment opportunities 
at large companies, but also opens the possibility of 
young people starting their own enterprises, including 
small-scale weed-spraying hustles.

• Seed development: Kenya is one of the countries 
PIEHMRK�XLI�[E]�MR�HIZIPSTQIRX�SJ�L]FVMH�WIIHW�MR�
Africa, through use of biotechnology. Again, there is 
WGSTI�JSV�]SYRK�TISTPI�XS�FI�MRZSPZIH�MR�GYWXSQIV�
WYTTSVX��WEPIW��PSKMWXMGW��VIWIEVGL�ERH�QSVI�Ɓ�ERH� 
they can also act as early adopters of these  

suggest that increasing the capacity of ASALs alone 
could create millions of additional jobs for Kenya’s young 
workforce.

9VFER�EKVMGYPXYVI�VITVIWIRXW�E�WMKRMƼGERX�STTSVXYRMX]�
too, as demand for food in towns and cities grows. As 
[IƅZI�WIIR�XLMW�]IEV��[MXL�VIPEXMZIP]�PMXXPI�WYTTSVX��YVFER�
and peri-urban producers can operate small-scale, semi-
GSQQIVGMEP�QSHIPW�[MXL�PMXXPI�PERH�SV�MRZIWXQIRX��QEOMRK�
quick returns and a stable income. 

YOU KNOW, WITH OR WITHOUT A FARM, 
ONE CAN STILL DO AGRICULTURE. ONE CAN 
BUY THE PRODUCE FROM FARMS AND SELL 
TO CUSTOMERS, SO IN THE END, EVERYONE 
MAKES MONEY. AGRICULTURE SUPPORTS 
THOSE WITH AN ACTUAL FARM AND THE 
ONE WHO DO NOT OWN A FARM. IT’S ALL 
ABOUT KNOWING WHERE TO GET YOUR 
PRODUCTS AND ABOUT RESEARCH.

MALE, FACEBOOK




