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MY MENTOR TELLS ME 
THAT IN THIS WORLD, IF 
YOU ARE EDUCATED AND 
YOU SIT WAITING TO BE 

EMPLOYED, YOU WILL GET 
OLD AND STILL NOT BE 

EMPLOYED. SHE USUALLY 
ADVISES ME, “YOU 

WORK HARD,  LOOK FOR 
SOMETHING YOU CAN DO, 

KEEP YOURSELF BUSY.” 

FEMALE, 25, KAKAMEGA

SHUJAAZ INC COMPASS



CLICK TO PLAY

EXECUTIVE SUMMARY
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'3:-(����ERH�XLI�EWWSGMEXIH�PSGOHS[R�QIEWYVIW�LEZI�LMX�IZIV]SRI�LEVH��FYX�QER]�SJ�XLIWI�
]SYRK�IRXVITVIRIYVW�EVI�WLS[MRK�VIQEVOEFPI�VIWMPMIRGI��F]�EHETXMRK�XLIMV�FYWMRIWWIW�SV�F]�
WMQTP]�TMGOMRK�FEGO�YT�ERH�TVITEVMRK�XS�WXEVX�EKEMR��8LI]ƅZI�TVSZIR��SRGI�EKEMR��XLIMV�ZEWX�
TSXIRXMEP�Ɓ�ERH�XLI�TMZSXEP�VSPI�XLI]�GER�TPE]�MR�/IR]EƅW�VIWTSRWI�XS�XLMW�KPSFEP�GVMWMW��

-R�XLMW�ƼVWX�IHMXMSR�SJ�XLI�7LYNEE^�-RG�'SQTEWW��[IƅPP�I\TPSVI�XLI�LYKI�WSGMEP�ERH�IGSRSQMG�ZEPYI�
XLIWI�]SYRK�QMGVS�IRXVITVIRIYVW�GER�GVIEXI��;IƅPP�LMKLPMKLX�LS[��MJ�[I�GER�QSZI�NYWX�E�JI[�SJ�XLI�
FEVVMIVW�XLEX�EVI�LSPHMRK�XLIQ�FEGO��XLI]ƅPP�MRNIGX�QMPPMSRW�SJ�HSPPEVW��FMPPMSRW�SJ�/IR]ER�7LMPPMRKW
�
MRXS�/IR]EƅW�VIGSZIVMRK�IGSRSQ]��[LMPI�GVIEXMRK�MRGSQI�KIRIVEXMRK�STTSVXYRMXMIW�JSV�]SYRK�
TISTPI�MR�GSQQYRMXMIW�EGVSWW�XLI�GSYRXV]�Ɓ��[MXL�VMTTPI�IJJIGXW�XLEX�QMKLX�NYWX�WYVTVMWI�]SY��

&YX�ƼVWX��[IƅPP�PIX�XLIQ�MRXVSHYGI�XLIQWIPZIW�XS�]SY��
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https://www.youtube.com/watch?v=qLYR8mI0CVE&ab_channel=ShujaazInc
https://www.youtube.com/watch?v=qLYR8mI0CVE&ab_channel=ShujaazInc


%W�/IR]EƅW�]SYXL�TSTYPEXMSR�GSRXMRYIW�XS�KVS[��XLI�;SVPH�&ERO�
IWXMQEXIW�XLEX�FIX[IIR������ERH���������QMPPMSR�TISTPI�[MPP�LEZI�
IRXIVIH�XLI�PEFSYV�QEVOIX��MR�WIEVGL�SJ�IQTPS]QIRX��8S�OIIT�YT�
[MXL�XLI�TEGI�SJ�HIQERH��/IR]E�RIIHW�XS�GVIEXI���������NSFW�IZIV]�
]IEV���0EWX�]IEV��XLI�/IR]E�2EXMSREP�&YVIEY�SJ�7XEXMWXMGW�VITSVXIH�
XLEX�XLI�/IR]ER�IGSRSQ]�EHHIH�E�XSXEP�SJ���������NSFW�Ɓ�SRP]����	�
SJ�[LMGL��������
�[IVI�MR�XLI�JSVQEP�WIGXSV��8LEXƅW�SRP]����	�SJ�
XLI�XSXEP�HIQERH�3�)ZIR�FIJSVI�XLI�'3:-(����GVMWMW��/IR]EƅW�JSVQEP�
WIGXSV�[EW�JEV�JVSQ�QIIXMRK�XLI�HIQERH�JSV�IQTPS]QIRX��

MAPPING THE LANDSCAPE

0IXƅW�WXEVX�[MXL�E�VIQMRHIV�SJ�XLI�FMK�TMGXYVI��2IEVP]�E�QMPPMSR�]SYRK�TISTPI�
IRXIV�/IR]EƅW�PEFSYV�QEVOIX�IZIV]�]IEV��WSQIXMQIW�WXVEMKLX�JVSQ�WGLSSP��
WSQIXMQIW�[MXL�E�LEVH�[SR�GSPPIKI�HIKVII�MR�LERH��1SWX�]SYRK�/IR]ERW�
HVIEQ�SJ�WIGYVMRK�E�JSVQEP�NSF��LSTIJYPP]�FILMRH�E�HIWO��SV�EX�PIEWX�[MXL�
VIKYPEV�TE]�ERH�E�JYPP�XMQI�GSRXVEGX��-R�QER]�[E]W�XLI�TSPMGMIW��MRZIWXQIRX�
ERH�MRXIVREXMSREP�HIZIPSTQIRX�IJJSVX�LEW�FIIR�KIEVIH�XS[EVHW�LIPTMRK�XLIQ�
XS�EGLMIZI�XLEX�HVIEQ�XSS��&YX�VMKLX�RS[��XLI�VIEPMX]�MW�XLEX�PIWW�XLER���	�
�[IƅH�IWXMQEXI�GPSWIV�XS��	
�SJ�]SYRK�TISTPI�[MPP�IZIV�LEZI�XLI�STTSVXYRMX]�XS�
VIEPMWI�XLIMV�HVIEQ�SJ�JSVQEP�IQTPS]QIRX��*SV�QSWX�]SYRK�/IR]ERW��WIPJ�
IQTPS]QIRX�MR�XLI�MRJSVQEP�WIGXSV�MW�XLIMV�SRP]�STXMSR�JSV�WIGYVMRK�MRGSQI��
ERH�E�PMZIPMLSSH��

%W�XLI������HIEHPMRI�JSV�XLI�7YWXEMREFPI�(IZIPSTQIRX�+SEP�SJ�ƄYRMZIVWEP�
IQTPS]QIRXƅ�ETTVSEGLIW�ERH�XLI�IGSRSQMG�MQTEGXW�SJ�'3:-(����GSQI�MRXS�
JSGYW��XLI�UYIWXMSR�ƄMW�MRJSVQEP�XLI�RI[�RSVQEP#ƅ�LEW�XEOIR�SR�E�RI[�YVKIRG]�
ERH��[I�XLMRO
�GIVXEMRX]��7S��FIJSVI�[I�OMGO�SJJ��LIVIƅW�E�VI�GET�SJ�WSQI�SJ�XLI�
FMK�RYQFIVW�XLEX�I\TPEMR�[L]�XLI�MRJSVQEP�WIGXSV�MW�MRGVIEWMRKP]�JVSRX�ERH�
GIRXVI�SJ�XLI�GSRZIVWEXMSR�EFSYX�/IR]EƅW�VIWTSRWI�XS�XLMW�GVMWMW��

KENYA’S INFORMAL 
SECTOR REMAINS 
UNDER SUPPORTED

>900,000
YOUNG PEOPLE ENTER THE 
JOB MARKET NEXT YEAR

<10% WILL FIND WORK 
IN THE FORMAL 
SECTOR

,MWXSVMGEPP]��XLI�MRXIVREXMSREP�
HIZIPSTQIRX�IJJSVX�ERH�REXMSREP�
TSPMG]�HIWMKR�LEW�FIIR�KIEVIH�
XS[EVHW�WYTTSVXMRK�XLI�JSVQEP�
WIGXSV�Ɓ�ERH�XLI�PSRK�XIVQ�TVSNIGX�XS�
JSVQEPMWI�KVS[MRK�IGSRSQMIW�EGVSWW�
%JVMGE��-R�/IR]E��XLEX�XVIRH�PSSOW�WIX�
XS�GSRXMRYI��[MXL�VITSVXW�WYKKIWXMRK�
XLEX��SJ�XLI������QMPPMSR�KSZIVRQIRX�
WXMQYPYW�ERRSYRGIH�MR�VIWTSRWI�XS�
'3:-(�����SRP]����QMPPMSR�[MPP�HMVIGXP]�
KS�XS�XLI�MRJSVQEP�WIGXSV��

YOU SHOULD KNOW THERE ARE 
NO JOBS – AND IF THERE ARE 
THE MONEY IS TOO LITTLE. 

MALE, 19, MOMBASA

PART ONE

INFORMAL – IT’S THE NEW NORMAL

��*SVIMKR�4SPMG]��Ƅ/IR]EƅW�0EFSYV�1EVOIX�;EWRƅX�1EHI�JSV�E�4ERHIQMGƅ�����%TVMP��������&VSSOMRKW�-RWXMXYXI��'3:-(����ERH�XLI�JYXYVI�SJ�[SVO�MR�%JVMGE�����1E]������`���;SVPH�&ERO��
/IR]E�7SGMEP�4VSXIGXMSR�ERH�.SFW�4VSKVEQW�4YFPMG�)\TIRHMXYVI�6IZMI[�����.YRI������`�3�/IR]E�2EXMSREP�&YVIEY�SJ�7XEXMWXMGW�������/IR]E�4STYPEXMSR�ERH�,SYWMRK�'IRWYW�:SPYQI����
(MWXVMFYXMSR�SJ�4STYPEXMSR�F]�7SGMSIGSRSQMG�'LEVEGXIVMWXMGW���(IGIQFIV������`���&YWMRIWW�(EMP]��7IX�WMKLXW�SR�MRJSVQEP�WIGXSV�VIGSZIV]�����.YP]������`���7XERHEVH�1IHME��3ZIV����Q�
/IR]ERW�PSWI�NSFW�EW�GSVSRE�GLSOIW�EMPMRK�IGSRSQ]����7ITXIQFIV�����
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https://foreignpolicy.com/2020/04/10/kenya-labor-coronavirus-pandemic-informal-workers-economic-crisis/
https://www.brookings.edu/blog/africa-in-focus/2020/05/26/covid-19-and-the-future-of-work-in-africa-how-to-shore-up-incomes-for-informal-sector-workers/
https://www.developmentpathways.co.uk/wp-content/uploads/2019/08/World-Bank-Social-Protection-and-Jobs-Programs-Public-Expenditure-Review.pdf
https://www.standardmedia.co.ke/business/article/2001384852/over-1-7m-kenyans-lose-jobs-as-corona-chokes-ailing-economy
https://www.standardmedia.co.ke/business/article/2001384852/over-1-7m-kenyans-lose-jobs-as-corona-chokes-ailing-economy


THE INFORMAL SECTOR IS THE 
ENGINE OF KENYA’S ECONOMY 
– EXPERTS THINK IT CAN HELP 
DRIVE COVID-19 RECOVERY 

90%
OF NEW JOBS ARE CREATED  
IN THE INFORMAL SECTOR 

8LI�MRJSVQEP�WIGXSV�MW�EPVIEH]�XLI�TVMQEV]�NSF�GVIEXSV�MR�
/IR]E��EW�PEWX�]IEVƅW�WXEXMWXMGW�LMKLPMKLXIH��XLI�MRJSVQEP�
WIGXSV�GVIEXIH�ER�IWXMQEXIH���������NSFW�MR�������SV�����	�
SJ�RI[�NSFW���8LI�;SVPH�&ERO�IWXMQEXIW�XLEX�MR�VIEPMX]�
SRP]��	�SJ�XSXEP�IQTPS]QIRX�MW�MR�XLI��RSR�EKVMGYPXYVI
�
JSVQEP�WIGXSV�Ɓ�XLEXƅW�XLI�HIWO�NSFW��XLI�GSRWXVYGXMSR�ERH�
QERYJEGXYVMRK�NSFW��SV�XLI�JYPP�XMQI�GSRXVEGXW�]SYRK�TISTPI�
MR�/IR]E�HVIEQ�SJ�WIGYVMRK��

8LI�REXMSREP�HEXE�EZEMPEFPI�EFSYX�XLI�MRJSVQEP�WIGXSV�MWRƅX�
TIVJIGX��FYX�JVIUYIRXP]�GMXIH�VITSVXW�WYKKIWX�XLEX�/IR]EƅW�MRJSVQEP�
WIGXSV�EGGSYRXW�JSV�ETTVS\MQEXIP]���	�SJ�/IR]EƅW�+(4�ERH�
IQTPS]W�EX�PIEWX���	�SJ�XLI�PEFSYV�JSVGI���,S[IZIV��MXƅW�PMOIP]�
XLEX�XLIWI�IWXMQEXIW�WMKRMƼGERXP]�HS[RTPE]�XLI�RYQFIV�SJ�
TISTPI�[LS�VIP]�SR�XLI�MRJSVQEP�WIGXSV�JSV�MRGSQI��MJ�RSX�JYPP�
XMQI�ƄIQTPS]QIRXƅ��*YVXLIV��EW�XLI�JSVQEP�WIGXSV�KVSYRH�XS�E�LEPX�
HYVMRK�XLI�'3:-(����PSGOHS[R�QIEWYVIW��XLI�GVYGMEP�VSPI�XLEX�
XLI�MRJSVQEP�WIGXSV�TPE]W�MR�WYWXEMRMRK�MRHYWXVMIW�JVSQ�JSSH�XS�
GPSXLMRK�ERH�XVERWTSVX�[EW�QEHI�EFYRHERXP]�GPIEV��8LEXƅW�SRI�SJ�
QER]�VIEWSRW�[L]�I\TIVXW��MRGPYHMRK�SYV�TEVXRIVW�EX�*7(�/IR]E��
/IR]ER�IGSRSQMWX�(EZMH�2HMM�ERH�VIWIEVGLIVW�PMOI�2MXM�&LER�LEZI�
GEPPIH�JSV�EQFMXMSYW�MRXIVZIRXMSREPMWX�ETTVSEGLIW�XLEX�GIRXVI�XLI�
MRJSVQEP�WIGXSV��ERH�MRJSVQEP�WIGXSV�IRXVITVIRIYVW��MR�/IR]EƅW�
VIWTSRWI�XS�XLI�IGSRSQMG�GVMWMW��

I LOST MY JOB EARLY THIS 
YEAR AS A CHEF IN A HOTEL 
– IT WAS THE DARKEST 
MOMENT IN MY LIFE. I GOT 
AMAZING ADVICE FROM 
SHUJAAZ FOLLOWERS ON 
HOW I COULD START MY OWN 
BAKERY. NOW I SUPPLY LOCAL 
SHOPS AROUND MOMBASA. 

4.6M
KENYANS HAVE LOST THEIR 
JOBS DUE TO COVID-19

%GGSVHMRK�XS�XLI�/IR]ER�&YVIEY�SJ�7XEXMWXMGW��
���Q�TISTPI�MR�/IR]E�PSWX�XLIMV�NSFW�FIX[IIR�
%TVMP�ERH�.YRI���)EVP]�VITSVXW�LMKLPMKLXIH�
XLEX�YRHIV����]IEV�SPHW�LEZI�FIIR�[SVWX�
EJJIGXIH�F]�NSF�PSWWIW��[MXL�XLSWI�EKIH�������
VIKMWXIVMRK�SZIV���	�YRIQTPS]QIRX��;I�EVI�
SJ�GSYVWI�SRP]�NYWX�FIKMRRMRK�XS�WII�XLI�PSRK�
XIVQ�MQTEGXW�SJ�XLI�'SVSREZMVYW�TERHIQMG�
�EW�[IPP�EW�XLI�PSGYWX�SYXFVIEO
�SR�/IR]EƅW�
JSVQEP�IGSRSQ]�ERH�XLMW�KIRIVEXMSRƅW�JYXYVI�
TVSWTIGXW��
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��/IR]E�2EXMSREP�&YVIEY�SJ�7XEXMWXMGW�������/IR]E�4STYPEXMSR�ERH�,SYWMRK�'IRWYW�:SPYQI����(MWXVMFYXMSR�SJ�4STYPEXMSR�F]�7SGMSIGSRSQMG�'LEVEGXIVMWXMGW��(IGIQFIV������`� 
��8LI�7XEV��/IR]EƅW�YRIQTPS]QIRX�VEXI�XS�VMWIƁ�;SVPH�&ERO�����7ITXIQFIV�������%HEQ�7QMXL�-RXIVREXMSREP��Ƅ'SZMH����MR�/IR]E��6IGSZIVMRK�JVSQ�XLI�)GSRSQMG�'VMWMWƅ����%TVMP�������
*SVIMKR�4SPMG]��Ƅ/IR]EƅW�0EFSYV�1EVOIX�;EWRƅX�1EHI�JSV�E�4ERHIQMGƅ�����%TVMP�������`���(ERMWL�8VEHI�9RMSR�(IZIPSTQIRX�%KIRG]��0EFSYV�1EVOIX�4VSƼPI�������/IR]E�������`� 
��8LI�2I[�,YQERMXEVMER��%�/IR]ER�'3:-(����RSXIFSSO��8LI�ƄQEQE�QFSKEWƅ�ERH�XLI�TEXL�XS�VIGSZIV]����%YKYWX������

FEMALE, DIANI 

https://www.the-star.co.ke/business/kenya/2019-07-30-kenyas-unemployment-rate-to-rise-world-bank/
https://adamsmithinternational.com/articles/covid-19-in-kenya-recovering-from-the-economic-crisis/
https://foreignpolicy.com/2020/04/10/kenya-labor-coronavirus-pandemic-informal-workers-economic-crisis/
https://www.ulandssekretariatet.dk/wp-content/uploads/2020/03/Kenya_lmp_2020.pdf
https://www.thenewhumanitarian.org/news-feature/2020/08/06/Kenya-coronavirus-informal-economy-mama-mbogas


Overview
-R�XLI�QIERXMQI��]SYRK�TISTPI�EGVSWW�/IR]E�LEZI�JSYRH�XLIMV�S[R�WSPYXMSRW�XS�XLI�
JSVQEP�IQTPS]QIRX�HIƼGMX��8SHE]��QSVI�XLER���QMPPMSR�]SYRK�TISTPI�EVI�VYRRMRK�XLIMV�
S[R�MRJSVQEP�QMGVS�FYWMRIWWIW��Ƽ\MRK�GEVW�ERH�YTG]GPMRK�GPSXLIW��KVS[MRK��QEOMRK�
ERH�WIPPMRK�JSSH�JSV�XLIMV�GSQQYRMXMIW��FYMPHMRK�JYVRMXYVI�SV�OIITMRK�/IR]ERW�QSZMRK�
SR�FSHE�FSHE�FMOIW��8LIWI�WLYNEE^�LIVSIW�EVI�XEOMRK�GSRXVSP��JVIUYIRXP]�[SVOMRK�
QSVI�XLER����LSYVW�E�[IIO�XS�WIGYVI�XLIMV�MRGSQI��ERH�WYTTSVX�XLIMV�JEQMPMIW��[LMPI�
UYMIXP]�EHHMRK�LYRHVIHW�SJ�QMPPMSRW�XS�XLI�/IR]ER�IGSRSQ]�ERH�GVIEXMRK�QYGL�RIIHIH�
MRGSQI�KIRIVEXMRK�STTSVXYRMXMIW�JSV�XLIMV�GSQQYRMXMIW��8LIWI��Q�]SYRK�IRXVITVIRIYVW�
JEV�XSS�SJXIR�KS�SZIVPSSOIH��[I�XLMRO�MXƅW�XMQI�XS�RYVXYVI�XLIMV�EKIRG]��IRIVK]�ERH�
GVIEXMZMX]�Ɓ�ERH�KMZI�XLIQ�XLI�VIGSKRMXMSR�ERH�WYTTSVX�XLI]�HIWIVZI��-XƅW�PSRK�SZIVHYI�

MICRO-ENTREPRENEURS EARN DOUBLE 
THE AVERAGE INCOME – AND IN 2019

/IR]EƅW�]SYRK�QMGVS�IRXVITVIRIYVW�IEVR�HSYFPI�XLI�RSVQEP�
MRGSQI�JSV�XLIMV�EKI�KVSYT��-R�������XLI]�IEVRIH�ER�EZIVEKI�
SJ�/)7��������97(����
�E�QSRXL��GSQTEVIH�XS�XLI�/)7�������
EZIVEKI�JSV�������]IEV�SPHW�MR�/IR]E��-R�XSXEP��XLIWI���QMPPMSR�
]SYRK�TISTPI�IEVR�����Q�E�QSRXL��XLI�KVIEX�QENSVMX]�SJ�[LMGL�
KIXW�VI�MRZIWXIH�HMVIGXP]�MRXS�XLIMV�PSGEP�IGSRSQMIW�XLVSYKL�XLIMV�
HE]�XS�HE]�WTIRHMRK����3J�GSYVWI��RSX�EPP�QMGVS�IRXVITVIRIYVW�EVI�
XLVMZMRK��ERH�EW�[IƅPP�EHHVIWW��'3:-(����LEW�EHHIH�QEWWMZI�RI[�
GLEPPIRKIW��FYX�MR���������	�VITSVXIH�XLEX�XLIMV�LYWXPI�EPPS[IH�
XLIQ�XS�FI�ƼRERGMEPP]�MRHITIRHIRX�RS[�SV�[MPP�EPPS[�XLIQ�XS�FI�
ƼRERGMEPP]�MRHITIRHIRX�MR�XLI�RIEV�JYXYVI��

NAVIGATING THE ROAD AHEAD
PART TWO

OF YOUNG KENYANS ARE INFORMAL 
SECTOR ENTREPRENEURS 

-R�SYV������REXMSREPP]�VITVIWIRXEXMZI�WYVZI]��SRP]����	�SJ�
]SYRK�TISTPI�EKIH�������VITSVXIH�XLEX�XLI]�[IVI�IQTPS]IH�
F]�WSQIFSH]�IPWI��MR�XLI�JSVQEP�SV�XLI�MRJSVQEP�WIGXSV��&YX�
��	�����������ɸ]SYRK�TISTPI
�VITSVXIH�XLEX�XLI]�IEVR�XLIMV�
MRGSQI�JVSQ�XLI�MRJSVQEP�WIGXSV��IMXLIV�EW�E�JYPP�XMQI�ƄWIPJ�
IQTPS]IHƅ�IRXVITVIRIYV��SV�F]�VYRRMRK�QYPXMTPI�ƄLYWXPIWƅ�ERH�
ƄWMHI�NSFWƅ��SV�F]�HSMRK�PIWW�JVIUYIRX�ƄSHHƅ�MRJSVQEP�NSFW�JSV�
XLIMV�GSQQYRMX]����8LEXƅW���QMPPMSR�]SYRK�TISTPI�IRKEKIH�MR�
XLIMV�S[R�QMGVS�IRXIVTVMWIW�EGVSWW�/IR]E��

I HAVE SURVIVED FOR 10 YEARS 
WITHOUT BEING EMPLOYED. 
I HAVE GIVEN MY HUSTLE MY 
ALL – WHATEVER YOU DO PUT IN 
YOUR ALL. 

MALE, FACEBOOK 
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�� 7LYNEE^�����ERRYEP��REXMSREPP]�VITVIWIRXEXMZI�WYVZI]�SJ�]SYXL�GSRHYGXIH�F]�6IWIEVGL�+YMHI�%JVMGE��;EZI����2!�����
��%TVMP�1E]������`����8LI�QENSVMX]�SJ�]SYRK�QMGVS�
IRXVITVIRIYVW�IEVRMRKW�GSZIV�XLIMV�HE]�XS�HE]�I\TIRWIW��VIRX��JSSH�ERH�XVERWTSVX
�Ɓ�QSWX�QMGVS�IRXVITVIRIYVW�VITSVX�LEZMRK�RS�QSRI]�PIJX�SZIV�EX�XLI�IRH�SJ�ER�
EZIVEKI�QSRXL�

31%

ADDED $290M A MONTH 
TO THE KENYAN ECONOMY 

MEET KENYA’S 3M YOUNG MICRO-ENTREPRENEURS



OF MICRO-ENTREPRENEURS CREATE 
INCOME-GENERATING OPPORTUNITIES 
FOR OTHER YOUNG PEOPLE, OFFERING 
LONG- AND SHORT-TERM PAID 
ASSIGNMENTS TO 1+ PEOPLE IN  
THEIR NEIGHBOURHOODS12 

-R�EHHMXMSR�XS�IEVRMRK�ERH�WTIRHMRK�QSRI]�MR�XLI�/IR]ER�IGSRSQ]��
XLIWI�]SYRK�IRXVITVIRIYVW�EVI�EPWS�GVIEXMRK�MRGSQI�KIRIVEXMRK�
STTSVXYRMXMIW�JSV�SXLIV�]SYRK�TISTPI�MR�XLIMV�GSQQYRMXMIW��
%GGSVHMRK�XS�SYV������REXMSREP�WYVZI]����	�SJ�QMGVS�IRXVITVIRIYVW��
XLSWI�[LS�IEVR�NYWX�SZIV�/)7�������[SVOIH�[MXL�SRI�EHHMXMSREP�
TIVWSR��[LMPI��	�VITSVXIH�LEZMRK���SV�QSVI�TISTPI�[SVOMRK�[MXL�
XLIQ�SR�XLIMV�LYWXPI��-J�]SY�EWO�E�]SYRK�FYWMRIWW�S[RIV�MR�/IR]E�
[LEX�WYGGIWW�PSSOW�PMOI�XS�XLIQ��XLI]�WE]�ƄLMVMRK�ER�ETTVIRXMGIƅ��
ƄFIGSQMRK�E�QIRXSVƅ�SV�ƄIQTPS]MRK�WSQISRI�MR�Q]�GSQQYRMX]ƅ��
1MGVS�IRXVITVIRIYVW�EVI�GSQQMXXIH�XS�YTPMJXMRK�XLIMV�GSQQYRMXMIW��

YOUNG MICRO- 
ENTREPRENEURS HAVE BEEN

0MOI�FYWMRIWW�S[RIVW�EVSYRH�XLI�[SVPH��/IR]EƅW�]SYRK�QMGVS�
IRXVITVIRIYVW�LEZIRƅX�FIIR�MQQYRI�XS�XLI�MQTEGXW�SJ�'3:-(�����%X�
XLI�LIMKLX�SJ�PSGOHS[R�ERH�GYVJI[�QIEWYVIW�MR�%TVMP����	�SJ�MRJSVQEP�
WIGXSV�IRXVITVIRIYVW�MR�XLI�7LYNEE^�RIX[SVO�WEMH�XLIMV�LYWXPI�LEH�FIIR�
WIVMSYWP]�EJJIGXIH��XLEX�XLI]ƅH�IMXLIV�LEH�XS�WGEPI�HS[R�SV�XIQTSVEVMP]�
WLYX�XLIMV�FYWMRIWW��,S[IZIV��SRP]���QSRXLW�PEXIV��EW�PSGOHS[R�
QIEWYVIW�IEWIH��XLEX�RYQFIV�VIHYGIH�XS���	��'SRZIVWEXMSRW�ERH�
MRXIVZMI[W�[MXL�]SYRK�TISTPI�MR�SYV�RIX[SVO�LEZI�VIMRJSVGIH�XLI�WEQI�
XVIRH��=SYRK�QMGVS�IRXVITVIRIYVW�LEZI�EHETXIH�UYMGOP]�XS�XLIMV�RI[�
GSRXI\X��F]�ƼRHMRK�[E]W�XS�X[IEO�XLIMV�FYWMRIWW�QSHIP�SV�F]�WTSXXMRK�
STTSVXYRMXMIW�XS�WIX�YT�RI[�LYWXPIW��;LIVIEW��MR�XLI�WEQI�MRXIVZMI[W��
]SYRK�TISTPI�[LSƅH�TVIZMSYWP]�FIIR�IQTPS]IH�MR�XLI�JSVQEP�SV�TYFPMG�
WIGXSV�[IVI�WXMPP�PSSOMRK�JSV�E�NSF�ERH�WXVYKKPMRK�XS�WIGYVI�MRGSQI��IZIR�
��QSRXLW�PEXIV��%W�[IƅPP�KS�SR�XS�WII��[I�ORS[�XLEX�VYRRMRK�E�QMGVS�
FYWMRIWW�GER�RYVXYVI�E�WIRWI�SJ�EKIRG]�Ɓ�[LMGL�MR�XYVR�LIPTW�FYMPH�
VIWMPMIRGI�XS�ƼRERGMEP�ERH�WSGMEP�WLSGOW��

MORE YOUNG PEOPLE HAVE

7MRGI�XLI�WXEVX�SJ�XLI�'3:-(����GVMWMW��[I�FIKER�XS�XVEGO�E�KVEHYEP�
MRGVIEWI�MR�XLI�RYQFIV�SJ�]SYRK�TISTPI�WIXXMRK�YT�RI[�MRJSVQEP�
WIGXSV�ƄLYWXPIƅ�QMGVS�FYWMRIWWIW�JSV�XLI�ƼVWX�XMQI��-R�ER�717�WYVZI]�
SJ�SYV�RIX[SVO�MR�%TVMP���	�SJ�]SYRK�TISTPI�WEMH�XLI]ƅH�WIX�YT�E�LYWXPI�
JSV�XLI�ƼVWX�XMQI�HYVMRK�XLI�'3:-(����GVMWMW��&]�1E]��XLEX�RYQFIV�
MRGVIEWIH�XS���	�Ɓ�ERH�MR�%YKYWX��ER�EHHMXMSREP���	�WEMH�XLI]ƅH�WIX�
YT�E�RI[�FYWMRIWW�WMRGI�XLI�WXEVX�SJ�XLI�TERHIQMG��*SV�QER]�]SYRK�
TISTPI��[LSWI�TEVIRXW�LEZI�PSWX�XLIMV�NSFW��ERH�WGLSSPW�LEZI�WLYX��XLI�
MRJSVQEP�WIGXSV�LEW�FIIR�XLIMV�ƄPMJIPMRIƅ�SYX�SJ�GVMWMW�Ɓ�XLIMV�SRP]�QIERW�
SJ�WIGYVMRK�MRGSQI��-R�ER�717�WYVZI]�SJ�SYV�RIX[SVO�MR�%YKYWX����	�SJ�
]SYRK�TISTPI�WEMH�XLIMV�TVMQEV]�WSYVGI�SJ�MRGSQI�[EW�VYRRMRK�E�QMGVS�
FYWMRIWW��SV�Ƅ[SVOMRKƅ�MR�XLI�MRJSVQEP�WIGXSV��

SINCE COVID I HAVE BEEN DOING 
SOME VEGETABLE FARMING 
(KALES, CABBAGE, AND ONIONS) 
AND I HAVE SOLD QUITE A LOT 
WHICH IS HELPING ME SURVIVE 
THESE HARD TIMES. 

FEMALE, 20, KAKAMEGA
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29%
MORE RESILIENT TO THE 
SHOCKS OF COVID-19

STARTED HUSTLING
DURING COVID-19 

SHUJAAZ INC COMPASS

YOUNG ENTREPRENEURS

7YGGIWWJYP�QMGVS�IRXVITVIRIYVW�HSRƅX�NYWX�EHH�IGSRSQMG�ZEPYI�XS�
XLIMV�PSGEP�IGSRSQMIW��FYX�XLI]�GVIEXI�WSGMEP�ZEPYI�XSS��-R�SYV������
REXMSREP�WYVZI]�[I�XVEGOIH�XLEX�QMGVS�IRXVITVIRIYVW�[IVI����	�
QSVI�PMOIP]�XS�LEZI�YWIH�QSHIVR�GSRXVEGITXMSR�XLI�PEWX�XMQI�XLI]�
LEH�WI\����	�QSVI�PMOIP]�XS�YWI�ƼRERGMEP�WIVZMGIW�ERH��	��QSVI�
PMOIP]�XS�ZSXI�XLER�]SYRK�TISTPI�[LS�HSRƅX�VYR�E�QMGVSFYWMRIWW�SV�
hustle.���-R�ER�717�WYVZI]�MR�.YRI��2!���
���	�SJ�]SYRK�TISTPI�
WEMH�XLI�ƼVWX�XLMRK�XLI]ƅH�HS�MJ�XLI]ƅVI�WYGGIWWJYP�MR�XLIMV�LYWXPI�MW�
WXEVX�YTPMJXMRK�SXLIV�TISTPI�MR�XLIMV�GSQQYRMX]��/IR]EƅW��Q�]SYRK�
QMGVS�IRXVITVIRIYVW�GVIEXI�WSGMEP�ZEPYI�EX�WGEPI�

CREATE SOCIAL VALUE  
AT SCALE

�� 7LYNEE^�����ERRYEP��REXMSREPP]�VITVIWIRXEXMZI�WYVZI]�SJ�]SYXL�GSRHYGXIH�F]�6IWIEVGL�+YMHI�%JVMGE��;EZI����2!�����
��%TVMP�1E]������`�,YXGLMRWSR��4���1MV^S]ERXW��%��ERH�
%��0I]XSR������
�)QTS[IVMRK�=SYXL�JSV�7SGMEP�'LERKI�XLVSYKL�XLI�7LYNEE^�QYPXMQIHME�TPEXJSVQ�MR�/IR]E��-RXIVREXMSREP�.SYVREP�SJ�%HSPIWGIRGI�ERH�=SYXL������
��
�����������XLMW�RYQFIV�SRP]�MRGPYHIW�XLSWI�[LS�EVI�SZIV�XLI�EKI�SJ�����SV�EVI�SJ�ZSXMRK�EKI��HYI�XS�XLI�WQEPP�WYFWEQTPI�MX�[EW�RSX�TSWWMFPI�XS�IWXEFPMWL�WXEXMWXMGEP�
WMKRMƼGERGI�



THE PATH
PART THREE

8LI�'3:-(����TERHIQMG�LEW�YRHIVPMRIH�XLI�GVMXMGEP�VSPI�XLEX�
XLI�MRJSVQEP�WIGXSV�TPE]W�EW�XLI�TVMQEV]�WSYVGI�SJ�MRGSQI�JSV�
QSWX�]SYRK�/IR]ERW��EW�[IPP�EW�XLI�JSYRHEXMSREP�VSPI�MX�TPE]W�
MR�WYWXEMRMRK�ZMXEP�MRHYWXVMIW�JVSQ�JSSH�XS�XVERWTSVX��-XƅW�SRI�SJ�
QER]�VIEWSRW�IGSRSQMWXW�ERH�MRXIVREXMSREP�HIZIPSTQIRX�I\TIVXW��
JVSQ�XLI�-03�XS�SYV�TEVXRIVW�EX�*7(�/IR]E��EVI�GEPPMRK�JSV�YVKIRX��
XEVKIXIH�WYTTSVX�JSV�MRJSVQEP�WIGXSV�QMGVS�IRXVITVIRIYVW�Ɓ�FSXL�
EW�E�GEYXMSREV]��TVSXIGXMZI�QIEWYVI��EW�[IPP�EW�ER�IJJIGXMZI�
QIGLERMWQ�XS�HVMZI�/IR]EƅW�IGSRSQMG�VIGSZIV]����%RH�[I�XLMRO�
XLI]ƅVI�SR�XLI�VMKLX�XVEGO��;I�ORS[�XLEX�XEVKIXIH��PS[�GSWX�
MRXIVZIRXMSRW�HIWMKRIH�XS�WYTTSVX�]SYRK�QMGVS�IRXVITVIRIYVW�XS�
KVS[�ERH�WXVIRKXLIR�XLIMV�LYWXPIW��GSYPH�MRNIGX�LYRHVIHW�SJ�QMPPMSRW�
SJ�HSPPEVW�MRXS�/IR]EƅW�VIGSZIVMRK�IGSRSQ]��ERH�LIPT�XS�GVIEXI�
NSF�STTSVXYRMXMIW�JSV�]SYRK�TISTPI�EGVSWW�XLI�GSYRXV]�Ɓ�ERH�[MXL�
JEV�VIEGLMRK�VMTTPI�IJJIGXW�XLEX�QMKLX�NYWX�WYVTVMWI�]SY��,IVIƅW�
SYV�XLSYKLX�I\TIVMQIRX��FEWIH�SR�JSYV�]IEVW�SJ�SYV�REXMSREPP]�
VITVIWIRXEXMZI�HEXE�ERH�E�HIGEHI�SJ�[SVOMRK�[MXL�]SYRK�shujaaz. 

7QEPP�MRXIVZIRXMSRW�XS�WYTTSVX� 
2 million�]SYRK�QMGVS�
IRXVITVIRIYVW�XS�XEOI�XLIMV�LYWXPI�
JYPP�XMQI�GSYPH�EHH�USD $110m a 
month�XS�XLI�IGSRSQ]�ERH�GVIEXI�
[SVO�STTSVXYRMXMIW�JSV�<1 million.

%GGSVHMRK�XS�SYV������REXMSREPP]�VITVIWIRXEXMZI�
WYVZI]��SYV���QMPPMSR������������XS�FI�I\EGX
�QMGVS�
IRXVITVIRIYVW�VSYKLP]�WMX�[MXLMR�XLVII�KVSYTW�

-J�[I�WYTTSVXIH�XLSWI���QMPPMSR�]SYRK�TISTPI��[LS�EVI�EPVIEH]�FYHHMRK�Ƅ7XEVX�9T�,YWXPEWƅ�
ERH�Ƅ)EVP]�7XEKI�)RXVITVIRIYVWƅ��[MXL�WQEPP�MRXIVZIRXMSRW�XS�WXVIRKXLIR�XLIMV�LYWXPIW�ERH�
FIGSQI�Ƅ*YPP�8MQI�)RXVITVIRIYVWƅ��[I�GSYPH�MRNIGX�ER�EHHMXMSREP�����Q�E�QSRXL�MRXS�
/IR]EƅW�IGSRSQ]�Ɓ�ERH�GVIEXI�MRGSQI�KIRIVEXMRK�STTSVXYRMXMIW�JSV�SRI�QMPPMSR�TISTPI��

SHUJAAZ INC COMPASS
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FORWARDS

THE FULL-TIME  
ENTREPRENEURS

32%�SJ�/IR]EƅW�]SYRK�QMGVS�IRXVITVIRIYVW�
���������]SYRK�TISTPI�EKIH������


)EVR�KES 9500+ per month��NYWX�YRHIV�XLI�
/IR]ER�+SZIVRQIRX�QMRMQYQ�[EKI�/)7�
�����
�

9WYEPP] hire one or more people to work 
with them 

;SVO�40+ hours per week, on one business 

0MOIP]�XS�VIJIV�XS�XLIQWIPZIW�EW�‘self-
employed’��VYRRMRK�XLIMV�FYWMRIWW�MW�E�OI]�
TEVX�SJ�XLIMV�MHIRXMX]�ERH�XLI]ƅVI�TVITEVIH� 
XS�MRZIWX�XMQI�ERH�QSRI]�XS�PIEVR�RI[� 
WOMPPW�XS�LIPT�MX�KVS[�

THE EARLY-STAGE 
ENTREPRENEURS

33%�SJ�/IR]EƅW�QMGVS�IRXVITVIRIYVW�
���������TISTPI


)EVR�YT�XS�KES 3601 a month 

9WYEPP]�work alone 

)EVP]�WXEKI�IRXVITVIRIYVW�EVI�SJXIR�MR�
‘survival mode’�Ɓ�XLI]�HS�QYPXMTPI�Ƅodd’ 
jobs�MR�XLI�MRJSVQEP�WIGXSV��XS�GSZIV�XLIMV�
HEMP]�RIIHW��3JXIR�YRHIV�ƼRERGMEP�WXVIWW��
XLI]�HSRƅX�LEZI�XLI�EFMPMX]�XS�JSGYW�XLIMV�
XMQI�SR�SRI�TVSNIGX�Ɓ�MRWXIEH�HSMRK�XLI�
NSFW�XLEX�EVI�MQQIHMEXIP]�EZEMPEFPI��-R�RIIH�
SJ�ƼRERGI��RIX[SVOW�ERH�WOMPPW�WYTTSVX�XLI]�
SJXIR�WXVYKKPI�XS�FVIEO�SYX�SJ�XLI�G]GPI�ERH�
JSGYW�SR�WYWXEMRMRK�E�LYWXPI��

THE START-UP  
HUSTLAS

35%�SJ�/IR]EƅW�QMGVS�IRXVITVIRIYVW�
�����������TISTPI


)EVR�FIX[IIR�KES 3601- 9499 a month

9WYEPP]�work alone 

0MOIP]�XS�run one or more ‘hustles’ that 
they split their time between

2SX�IWXEFPMWLIH�IRSYKL�XS�VIJIV�XS�
XLIQWIPZIW�EW�ƄWIPJ�IQTPS]IHƅ��WSQI�
HIWGVMFI�XLIQWIPZIW�EW�‘hustlas’. This 
KVSYT�EWTMVI�XS�FI�JYPP�XMQI�QMGVS�
IRXVITVIRIYVW��FYX�XLI]ƅVI�PEGOMRK�XLI�
ƼRERGI�SV�WOMPPW�XS�JSGYW�SR�KVS[MRK�SRI�
FYWMRIWW�XS�GSZIV�XLIMV�HEMP]�RIIHW��

���-03��Ƅ'3:-(����7XMQYPEXMRK�XLI�IGSRSQ]�ERH�IQTPS]QIRXƅ�����%TVMP��������*7(�/IR]E��Ƅ)GSRSQMG�TVSWTIGXW�JSV�/IR]E�MR�XLI�GSRXI\X�SJ�XLI�'3:-(����GVMWMWƅ�����1E]�����

HOW IT ALL ADDS UP

https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_743036/lang--en/index.htm
https://fsdkenya.org/blog/economic-prospects-for-kenya-in-the-context-of-the-covid-19-crisis/


REMOVING SMALL BARRIERS CAN UNLOCK BIG 
IMPACT – WITH FAR-REACHING RIPPLE EFFECTS 

3YV�JSYV�]IEVW�SJ�VIWIEVGL�WLS[�XLEX�XLSWI���QMPPMSR�]SYRK�Ƅ7XEVX�9Tƅ�LYWXPEW�ERH�Ƅ)EVP]�
7XEKIƅ�FYHHMRK�IRXVITVIRIYVW�EVI�SRP]�E�JI[�WQEPP�WXITW��SV�E�JI[�WQEPP�FEVVMIVW��E[E]�JVSQ�
FIGSQMRK�Ƅ*YPP�8MQIƅ�QMGVS�IRXVITVIRIYVW��%W�[IƅPP�HIXEMP�MR�WIGXMSR�XLVII��WQEPP�MRXIVZIRXMSRW�
VERKMRK�JVSQ�TIIV�XS�TIIV�WOMPPW�XVEMRMRK��XS�KIXXMRK�XS�ORS[�E�VSPI�QSHIP�LYWXPIV��XS�E�QMGVS�
PSER�SV�E�GEWL�XVERWJIV�GER�TVSZMHI�FYHHMRK�Ƅ)EVP]�7XEKIƅ�SV�Ƅ7XEVX�9Tƅ�LYWXPEW�[MXL�XLI�FSSWX�
XLI]�RIIH�XS�SZIVGSQI�XLSWI�FEVVMIVW��JSGYW�SR�SRI�FYWMRIWW�ERH�MRGVIEWI�XLIMV�MRGSQI�EW�E�
Ƅ*YPP�8MQIƅ�IRXVITVIRIYV��

3YV�HEXE�WLS[W�XLEX�[LIR�]SYRK�TISTPI�WXEVX�IEVRMRK�SZIV�XLEX�/)7������TIV�QSRXL�
XLVIWLSPH��XLI]�FIKMR�XS�LMVI�SXLIV�TISTPI�XS�HS�[SVO�EPSRKWMHI�XLIQ����	�SJ�]SYRK�TISTPI�
IEVRMRK�SZIV�XLEX�XLVIWLSPH�MR������LMVIH�FIX[IIR�����TISTPI�XS�LIPT�VYR�XLIMV�LYWXPIW��7S��MJ�
[I�LIPTIH���QMPPMSR�]SYRK�TISTPI�XS�VIEGL�XLEX�MRGSQI�PIZIP��SRP]�LEPJ�SJ�XLSWI�TISTPI�[SYPH�
RIIH�XS�LMVI�SRI�TIVWSR��XS�GVIEXI�MRGSQI�KIRIVEXMRK�STTSVXYRMXMIW�JSV�SZIV�E�QMPPMSR�]SYRK�
TISTPI��-XƅW�[SVXL�LMKLPMKLXMRK�XLEX�XLI�EZIVEKI�MRGSQI�JSV�EPP�QMGVS�IRXVITVIRIYVW�MR������[EW�
/)7��������97(����
��SRP]�/)7����������
�YRHIV�XLI�XLVIWLSPH�JSV�[LEX�[I�HIƼRI�EW�E�Ƅ*YPP�
8MQI�IRXVITVIRIYVƅ��7S��IZIR�WYTTSVXMRK�]SYRK�IRXVITVIRIYVW�XS�QEOI�������I\XVE�E�[IIO��
GSYPH�TVSZMHI�XLIQ�[MXL�XLI�FSSWX�XLI]�RIIH�XS�GVIEXI�[SVO�JSV�WSQISRI�MR�XLIMV�GSQQYRMX]��

7YTTSVXMRK�MRJSVQEP�WIGXSV�IRXVITVIRIYVW�LEW�JEV�VIEGLMRK�VMTTPI�IJJIGXW��%W�[I�HIXEMP�MR�XLI�
RI\X�WIGXMSR��FVIEOMRK�HS[R�XLI�FEVVMIVW�XS�JYPP�XMQI�IRXVITVIRIYVWLMT�EPPS[W�]SYRK�TISTPI�XS�
XEOI�GSRXVSP�SJ�EPP�EWTIGXW�SJ�XLIMV�JYXYVI��%X�7LYNEE^�-RG��[IƅZI�TVSZIR�XLEX�WYTTSVXMRK�]SYRK�
QMGVS�IRXVITVIRIYVW�GER�LEZI�E�FMK�MQTEGX�SR�MRGVIEWMRK�YWI�SJ�GSRXVEGITXMZIW��SJ�ƼRERGMEP�
WIVZMGIW�Ɓ�ERH�MRGVIEWI�TEVXMGMTEXMSR�MR�KSZIVRERGI��

*MREPP]��[MXL�QER]�LYWXPIW�JSGYWMRK�SR�WIPPMRK�WIGSRH�LERH�GPSXLMRK��VITEMVMRK�ZILMGPIW�ERH�
IUYMTQIRX��ERH�YTG]GPMRK�GSVI�QEXIVMEPW�Ɓ�XLI]�TPE]�E�GVYGMEP�TEVX�MR�HVMZMRK�/IR]EƅW�GMVGYPEV��
VIWMPMIRX�ERH�WYWXEMREFPI�IGSRSQ]�XSS��-RZIWXMRK�MR�]SYRK�QMGVS�IRXVITVIRIYVW�QMKLX�NYWX�FI�
E�TEVX�SJ�WIGYVMRK�/IR]EƅW�PSRK�XIVQ�VIWMPMIRGI�XS�GVMWIW�I\XIRHMRK�FI]SRH�'3:-(�����XS�XLI�
XLVIEXW�SJ�GPMQEXI�GLERKI��%W�4VIWMHIRX�/IR]EXXEɸWEMH�PEWX�]IEV��XLMW�KIRIVEXMSR�GER�ƈI\TERH�
%JVMGEƅW�TVSHYGXMZI�[SVOJSVGI��TVSQSXI�IRXVITVIRIYVWLMT�ERH�FIGSQI�KIRYMRI�MRWXVYQIRXW�SJ�
GLERKI�XS�VIZIVWI�XLI�HIZEWXEXMSR�GEYWIH�F]�GPMQEXI�GLERKI�Ɖ��

MY SUCCESS WILL NOT BE 
MEASURED ON HOW MUCH 
WEALTH I HAVE BUT WILL 
BE MEASURED ON HOW 
MANY PEOPLE I WILL HAVE 
LIFTED

MALE, 25, HOMABAY

SHUJAAZ INC COMPASS

09 ���'ETMXEP�&YWMRIWW��%JVMGER�0IEHIVW�,EZI�E�(YX]�XS�)QTS[IV�XLI�=SYXL��2SZIQFIV�����

https://www.capitalfm.co.ke/business/2019/11/african-leaders-have-a-duty-to-empower-the-youth-president-kenyatta/


GETTING TO KNOW KENYA’S
PART FOUR

MICRO-ENTREPRENEURS
QUICK STATS: FACT FILE15

How many young people are micro-entrepreneurs:���	�SJ�]SYRK�TISTPI� 
Ɓ����������ɸTISTPI�VYR�E�X]TI�SJ�MRJSVQEP�WIGXSV�QMGVS�FYWMRIWW�MR������� 
-R�%YKYWX��������	�WEMH�XLI]�[IVI�IEVRMRK�XLIMV�MRGSQI�JVSQ�XLI�MRJSVQEP�
WIGXSV��SV�XLVSYKL�VYRRMRK�E�LYWXPI�

Age Range: ��	�SJ�QMGVS�IRXVITVIRIYVW�EVI�FIX[IIR�XLI�EKIW�SJ����������	�
EVI�EKIH�������

Gender:�%�WPMKLX�QEPI�WOI[��SZIVEPP��XLIVI�EVI�QSVI�QEPIW�EQSRK�QMGVS�
IRXVITVIRIYVW�XLER�JIQEPIW����	�ZW����	�VIWTIGXMZIP]
��&YX�XLI�TVSTSVXMSR�SJ�
QEPIW�ERH�JIQEPIW�[LS�FIGSQI�Ƅ*YPP�8MQIƅ�WIPJ�IQTPS]IH�IRXVITVIRIYVW��MW�
EPQSWX�IZIRP]�FEPERGIH����	�SJ�QEPIW�ZW����	�SJ�JIQEPIW
�

Geography:�=SYRK�TISTPI�VYR�QMGVS�FYWMRIWWIW�IZIV][LIVI�MR�/IR]E�Ɓ�XLI�
HIRWMX]�SJ�]SYRK�QMGVS�IRXVITVIRIYVW�XVEGOW�EKEMRWX�XLI�HIRWMX]�SJ�]SYRK�
TISTPI��-R�XSXEP��EFSYX���	�SJ�QMGVS�IRXVITVIRIYVW�PMZI�MR�VYVEP�EVIEW��TEVXP]�
HYI�XS�SZIVEPP�HIQSKVETLMG�WTVIEH�ƁɸFYX�TEVXP]�FIGEYWI�XLIVI�EVI�WPMKLXP]�
QSVI�STTSVXYRMXMIW�JSV�JSVQEP�ƄIQTPS]QIRXƅ�MR�YVFER�EVIEW��7MQMPEVP]��TISTPI�
MR�VYVEP�EVIEW�FIKMR�XLIMV�FYWMRIWWIW�IEVPMIV�XLER�XLIMV�YVFER�GSYRXIVTEVXW��
FIGEYWI�XLI]ƅVI�PIWW�PMOIP]�XS�FI�MR�WGLSSP�ERH�EVI�I\TIGXIH�XS�GSRXVMFYXI�XS�
XLIMV�JEQMP]�MRGSQI�

Sectors:�=SYRK�TISTPI�WIX�YT�QMGVS�FYWMRIWWIW�MR�E�LYKI�VERKI�SJ�WIGXSVW��
[MXL�E�TEVXMGYPEV�JSGYW�SR�JSSH�EKVMGYPXYVI��WIGSRH�LERH�GPSXLMRK�ERH�
XVERWTSVX�

Average 2019 Income:�/)7������TIV�QSRXL�ZW��/)7������EZ��]SYXL

Education Level:�1MGVS�IRXVITVIRIYVW�EVI�QSVI�PMOIP]�XS�LEZI�GSQTPIXIH�
WIGSRHEV]�IHYGEXMSR�SV�ZSGEXMSREP�XVEMRMRK�XLER�RSR�IRXVITVIRIYVW����	� 
ZW����	�

Access to Smart Phone:���	�SJ�QEPI�QMGVS�IRXVITVIRIYVW�LEZI�E�WQEVX�
TLSRI�ZW����	�SJ�JIQEPI�QMGVS�IRXVITVIRIYVW����	�SJ�QMGVS�IRXVITVIRIYVW�
YWI�1�4IWE��QSFMPI�QSRI]
�ZW����	�EQSRK�RSR�IRXVITVIRIYVW

FAN STORY
-�WXEVXIH�HSMRK�XLMW�SYX�SJ�TEWWMSR�
[LMGL�-�HIZIPSTIH�EJXIV�WIZIVEP�ZMWMXW�
XS�FEVFIVWLSTW�[LIVI�Q]�JVMIRHW�
[SVOIH�EX��-�KSX�MRWTMVIH�ERH�-�HIGMHIH�
XS�HS�XLI�WEQI�XLMRK��

7S�-�HIGMHIH�XS�STIR�Q]�S[R�FEVFIV�
WLST�ERH�-�STIRIH�MX�VMKLX�RI\X�XS�Q]�
JSVQIV�IQTPS]IVƅW�FEVFIVWLST��-�LEZI�
[SVOIH�JSV�Q]WIPJ�JSV�JSYV�]IEVW�RS[��

FEMALE, NAIROBI

I HAD SO MANY BUSINESS 
IDEAS IN MIND, SO I 
THOUGHT TO MYSELF, WHY 
NOT START MY OWN THING? 
MY MUM ENCOURAGED ME.

FEMALE, UNKNOWN

IN MY HOOD, NYERI, IT’S 
COLD. I’M SELLING COFFEE, 
SNACKS AND FAST FOODS 
LIKE SAMOSAS AND 
MANDAZI.

UNKNOWN, NYERI

SHUJAAZ INC COMPASS

10 ����7LYNEE^�����ERRYEP��REXMSREPP]�VITVIWIRXEXMZI�WYVZI]�SJ�]SYXL�GSRHYGXIH�F]�6IWIEVGL�+YMHI�%JVMGE��;EZI����2!�����
��%TVMP�1E]������



3ZIV�XLI�PEWX�JSYV�]IEVW��[IƅZI�WIIR�XLEX�[LIR�]SYRK�TISTPI�MR�SYV�RIX[SVO�WXEVX�
XS�WII�XLIQWIPZIW�EW�WIPJ�IQTPS]IH�ERH�WIX�YT�XLIMV�S[R�FYWMRIWW��WSQIXLMRK�
FIKMRW�XS�WLMJX��XLIMV�WIRWI�SJ�EKIRG]��=SYRK�TISTPI�[LS�HIGMHI�XS�WIX�YT�E�
LYWXPI�EVI�QEOMRK�E�HIGMWMSR�XS�XEOI�GSRXVSP�SZIV�XLIMV�MRGSQI�Ɓ�JSV�QER]��MX�
VITVIWIRXW�XLI�ƼVWX�WXIT�MR�XEOMRK�GSRXVSP�SJ�XLI�HMVIGXMSR�SJ�XLIMV�PMJI�ERH�XLIMV�
future.  

;LIR�XLEX�LETTIRW��PMOI�IRXVITVIRIYVW�EVSYRH�XLI�[SVPH��]SYRK�TISTPI�XLIR�
WXEVX�XS�JEGXSV�MR�LS[�XLI�HIGMWMSRW�XLI]�QEOI�[MPP�MQTEGX�XLI�JYXYVI�SJ�XLIMV�
FYWMRIWW��=SYRK�TISTPI�FIKMR�XS�WII�LS[�HIGMHMRK�[LIXLIV�SV�LS[�XS�ZSXI��
[LIR�XS�LEZI�GLMPHVIR��SV�[LIR�XS�KIX�QEVVMIH�[MPP�MQTEGX�XLIMV�JYXYVI��8LEXƅW�
SRI�VIEWSR�[L]�[I�ORS[�XLEX�XLMW�KVSYT�SJ�]SYRK�TISTPI�EVI���	�QSVI�PMOIP]�XS�
QEOI�HIGMWMSRW�JSV�XLIQWIPZIW�

;LIR�]SYRK�TISTPI�LEZI�EKIRG]�ERH�EVI�EFPI�XS�WXEVX�XEOMRK�GSRXVSP�SZIV�XLIMV�
JYXYVI��XLI]�GVIEXI�FMK�MQTEGX��%GGSVHMRK�XS�SYV������REXMSREPP]�VITVIWIRXEXMZI�
WYVZI]��]SYRK�QMGVS�IRXVITVIRIYVW�EVI��

THE ENTREPRENEURIAL MINDSET:  
TAKING CONTROL AND CREATING BIG IMPACT16

79%
QSVI�PMOIP]�XS�YWI� 
ƼRERGMEP�WIVZMGIW

29%
QSVI�PMOIP]�XS�WEZI�JSV�
E�VEMR]�HE]�SV�XS�WIX�
EWMHI�QSRI]�XS�FYMPH�
E�ƼRERGMEP�GYWLMSR�
SV�ƄWEJIX]�RIXƅ�EKEMRWX�
ƼRERGMEP�WLSGOW

6%
QSVI�PMOIP]�XS�LEZI�
EWWIXW��WEZMRKW�ERH�
MRWYVERGI 

15%
QSVI�PMOIP]�XS�LEZI�YWIH�
QSHIVR�GSRXVEGITXMSR�
PEWX�XMQI�XLI]�LEH�WI\

8%*
QSVI�PMOIP]�XS�ZSXI 

;I�ORS[�XLEX�QMGVS�IRXVITVIRIYVWLMT�EPWS�RYVXYVIW�E�
WIRWI�SJ�ƄVIWMPMIRGIƅ�ERH�ER�EFMPMX]�XS�EHETX�XS�I\XIVREP�
ƄWLSGOWƅ��%W�EFSZI��QMGVS�IRXVITVIRIYVW�EVI�QSVI�PMOIP]�XS�
LEZI�E�ƼRERGMEP�WEJIX]�RIX�SV�GYWLMSR��FYX�EW�[IƅZI�WIIR�
HYVMRK�XLI�'3:-(����IGSRSQMG�GVMWMW�Ɓ�XLI]ƅZI�EPWS�FIIR�
UYMGOIV�XS�EHETX�ERH�IZSPZI��XLER�XLIMV�TIIVW��%W�[I�PSSO�
ELIEH�XS�/IR]EƅW�VIGSZIV]�JVSQ�'3:-(�����EW�[I�XLMRO�
]SYƅPP�EKVII��/IR]EƅW�]SYRK�IRXVITVIRIYVW�EVI�[IPP�[SVXL�
WYTTSVXMRK�

FAN STORY
;LIR�]SY�PSSO�EVSYRH��]SYƅPP�WII�
QER]�TISTPI�[LS�EVI�OIIR�EFSYX�
PSSOMRK�KSSH��WS�XLIVIƅW�EP[E]W�
WSQISRI�[LS�RIIHW�E�FEVFIV��-�
WXEVXIH�GYXXMRK�LEMV�[LIR�-�[EW�MR�
LMKL�WGLSSP��%JXIV�GSQTPIXMRK�LMKL�
WGLSSP��E�JVMIRH�ERH�-�STIRIH�E�
FEVFIVWLST�

*SV�QI�XS�TE]�VIRX�ERH�TE]�XLI�
TIVWSR�-�LEZI�IQTPS]IH��-�EP[E]W�
QEOI�WYVI�-�WEZI��-�ORS[�-�RIIH�XS�
TVITEVI�JSV�XLI�JYXYVI�ERH�FIGEYWI�
-�LEZI�WEZMRKW��-�EQ�EWWYVIH�SJ�E�
future. 

MALE, TRANS NZOIA

CORONAVIRUS HAS TAUGHT 
ME NEVER TO RELY ON ONE 
HUSTLE. I MULTITASK SO 
IF ONE JOB FAILS, I HAVE 
ANOTHER ONE FOR BACKUP. 

FEMALE, SMS MESSAGE

SHUJAAZ INC COMPASS
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GETTING TO KNOW KENYA’S
MICRO-ENTREPRENEURS

���7LYNEE^�����ERRYEP��REXMSREPP]�VITVIWIRXEXMZI�WYVZI]�SJ�]SYXL�GSRHYGXIH�F]�6IWIEVGL�+YMHI�%JVMGE��;EZI����2!�����
��%TVMP�1E]������`�,YXGLMRWSR��4���1MV^S]ERXW��
%��ERH�%��0I]XSR������
�)QTS[IVMRK�=SYXL�JSV�7SGMEP�'LERKI�XLVSYKL�XLI�7LYNEE^�QYPXMQIHME�TPEXJSVQ�MR�/IR]E��-RXIVREXMSREP�.SYVREP�SJ�%HSPIWGIRGI�ERH�
=SYXL������
�������������X��XLMW�RYQFIV�SRP]�MRGPYHIW�XLSWI�[LS�EVI�SZIV�XLI�EKI�SJ�����SV�EVI�SJ�ZSXMRK�EKI��HYI�XS�XLI�WQEPP�WYFWEQTPI�MX�[EW�RSX�TSWWMFPI�
XS�IWXEFPMWL�WXEXMWXMGEP�WMKRMƼGERGI�



THE BARRIERS TO BREAK
PART FIVE

7MRGI�XLI�FIKMRRMRK�SJ�XLI�'3:-(����TERHIQMG��[IƅZI�FIIR�VYRRMRK�;LEXW%TT�*SGYW�+VSYTW�
[MXL�]SYRK�TISTPI�EGVSWW�/IR]E�XS�LIEV�EFSYX�XLI�FEVVMIVW�XLI]ƅVI�JEGMRK��ERH�XS�[SVOWLST�
RI[�WSPYXMSRW�XSKIXLIV��8LVSYKLSYX�XLIWI�GSRZIVWEXMSRW��[I�MHIRXMƼIH�XLI�OI]�FEVVMIVW�
XLEX�EVI�TVIZIRXMRK�QMPPMSRW�SJ�]SYRK�TISTPI�JVSQ�EGGIWWMRK�XLI�LYKI�IGSRSQMG�ERH�WSGMEP�
FIRIƼXW�SJ�FIGSQMRK�E�JYPP�XMQI��WIPJ�IQTPS]IH�MRJSVQEP�WIGXSV�IRXVITVIRIYV��8SKIXLIV�[MXL�
]SYRK�TISTPI�MR�SYV�RIX[SVO��ERH�MRWMKLXW�JVSQ�I\TIVXW�MR�SYV�ƼIPH��[IƅZI�EPWS�MHIRXMƼIH�
WSQI�SJ�XLI�WQEPP�WXITW�ERH�MRXIVZIRXMSRW�XLEX�GER�FI�XEOIR�XS�FVIEO�XLSWI�FEVVMIVW�HS[R��

WHAT YOUNG MICRO-ENTREPRENEURS  
NEED TO SURVIVE & THRIVE

01NETWORKS & SKILLS – CONNECTING YOUNG 
MICRO-ENTREPRENEURS17

THE BARRIER 
-R�SYV�GSRZIVWEXMSRW�[MXL�]SYRK�TISTPI��EQSRK�XLI�TVMQEV]�FEVVMIVW�XLI]�
MHIRXMJ]�XS�WIXXMRK�YT�SV�KVS[MRK�XLIMV�FYWMRIWW�[IVI��PMQMXIH�EGGIWW�XS�LEVH�
ERH�WSJX�WOMPPW�XVEMRMRK��ERH�JIIPMRK�XLEX�XLI]�PEGOIH�EGGIWW�XS�XLI�RIX[SVOW�
XLI]�RIIH�XS�XS�WIX�YT�XLIMV�S[R�FYWMRIWW��SV�XS�SZIVGSQI�XLI�GLEPPIRKIW�XLI]�
JEGI�MR�KVS[MRK�XLIMV�LYWXPI��

THE SOLUTIONS 
=SYRK�TISTPI�VITSVX�XLEX�EGGIWW�XS�EJJSVHEFPI��VIPIZERX�XVEMRMRK�[SYPH�
TVSZMHI�XLIQ�[MXL�XLI�FSSWX�XLI]�RIIH�XS�WYTTSVX�ERH�KVS[�XLIMV�IRXIVTVMWIW��
8LI]�MHIRXMJ]�X[S�GSVI�EVIEW�JSV�WOMPPW�WYTTSVX��LEVH�WOMPPW��ƼRERGMEP�PMXIVEG]��
FYHKIXMRK��WXSGO�QEREKIQIRX��ERH�WTIGMƼG�ZSGEXMSREP�WOMPPW
�ERH�WSJX�WOMPPW�
�HIZIPSTMRK�GSRRIGXMSRW��GPMIRX�VIPEXMSRWLMTW�ERH�QEREKMRK�IQTPS]IIW�


=SYRK�TISTPI�MR�SYV�RIX[SVO�TEVXMGYPEVP]�YRHIVPMRIH�XLEX�XLI]�[IVI�FSXL�OIIR�
XS�FI�GSRRIGXIH�[MXL�ER�MRJSVQEP�WIGXSV�QIRXSV��SV�XS�TVSZMHI�QIRXSVWLMT�JSV�
SXLIV�]SYRK�TISTPI��%�TIIV�QIRXSVWLMT�RIX[SVO�[SYPH�HVMZI�VIGMTVSGEP�ZEPYI�Ɓ�
KVS[MRK�XLI�WOMPPW��WIPJ�IWXIIQ�ERH�EKIRG]�SJ�QIRXSVW��EW�[IPP�EW�QIRXIIW��%X�
7LYNEE^�-RG��[I�ORS[�XLEX�TIIV�XS�TIIV�PIEVRMRK��TEVXMGYPEVP]�[LIR�GSQFMRIH�
[MXL�SRPMRI�ERH�MR�TIVWSR�RIX[SVOMRK��MW�LMKLP]�IJJIGXMZI���

WHO CAN HELP
8S�QIIX�XLI�RIIH��[I�RIIH�KSZIVRQIRX��MRXIVREXMSREP�HIZIPSTQIRX�EGXSVW�ERH�
XLI�TVMZEXI�WIGXSV�XS�MRZIWX�MR�MRRSZEXMZI�RI[�ETTVSEGLIW�XS�HIZIPST�XLI�WOMPPW�
SJ�/IR]EƅW�]SYRK�QMGVS�IRXVITVIRIYVW��)\TIVXW�LMKLPMKLX�XLI�MQTSVXERGI�SJ��
E[EVHMRK�VIGSKRMXMSR�XS�WOMPPW�HIZIPSTIH�MR�XLI�MR�JSVQEP�IGSRSQ]��YTKVEHMRK�
SJ�MRJSVQEP�ETTVIRXMGIWLMTW�WGLIQIW�ERH�MRZIWXMRK�MR�XVEMRMRK�SJ�MRJSVQEP�
XVEMRIVW��EW�OI]�WSPYXMSRW�XS�I\TPSVI���

SHUJAAZ INC COMPASS
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-�XLMRO�EPWS�XLIVI�MW�PEGO�SJ�QIERMRKJYP�
EHZMWIVW��3RI�XLMRK�-�ORS[�MW�XLEX�
WXEVXMRK�E�FYWMRIWW�MW�LEVH�WS�MJ�]SY�
HSRƅX�LEZI�E�QIRXSV�XS�KYMHI�]SY��
]SY�KIX�XLEX�]SY�EVIRƅX�TVSKVIWWMRK�
FYWMRIWW[MWI�

MALE, 20, NAKURU

-J�?E�]SYRK�TIVWSRA�LEW�E�NSF��SFZMSYWP]�
LI�RIIHW�XS�FI�KMZIR�XLI�EHZMWIVW��[LS�
[MPP�KYMHI�LMQ�SR�LS[�LI�GER�WEZI�XLEX�
QSRI]��LS[�LI�WLSYPH�QEREKI�LMQWIPJ�
[LIR�LI�LEW�PMXXPI�QSRI]��&YX�MX�MW�ZIV]�
VEVI�]SY�KIX�XLI�EHZMWIVW�RS[EHE]W

FEMALE, 20, NAIROBI

���'VSWW�7IGXSVEP�=SYXL�%WWIWWQIRX����E�QM\IH�QIXLSH�WXYH]�GSQQMWWMSRIH�F]�97%-(�/IR]E�ERH�)EWX�%JVMGE�XIEQ�XLVSYKL�=SYXL4S[IV�0IEVRMRK��%TVMP�%YKYWX������`����%W�TIV�
ƼRHMRKW�SJ�XLI�LYWXPEW�PIEVRMRK�SYXGSQIW�EWWIWWQIRX�GSRHYGXIH�EW�TEVX�SJ�XLI�LYWXPE�XVEMRMRK�TVSKVEQ�HIZIPSTQIRX�YRHIV�6YFMGSR�--�TVSNIGX�MR�%YKYWX������Ɓ�%TVMP������`� 
���3(-��-RJSVQEP�MW�XLI�RI[�RSVQEP��.ERYEV]�����

https://www.odi.org/sites/odi.org.uk/files/resource-documents/11993.pdf


02
CRUEL OPTIMISM: IT’S TIME FOR A NEW 
STORY ABOUT THE INFORMAL SECTOR20   

THE BARRIER

3ZIV�XLI�PEWX�X[S�]IEVW��]SYRK�TISTPI�LEZI�GSRWMWXIRXP]�XSPH�YW�XLI]�JIPX�PMOI�XLI]ƅH�
FIIR�WSPH�ER�YRVIEPMWXMG��YRLIPTJYP�WXSV]�EFSYX�XLIMV�JYXYVI��8LI]��PMOI�QSWX�]SYRK�
TISTPI�EGVSWW�/IR]E��LEH�FIIR�FVSYKLX�YT�SR�XLI�TVSQMWI�XLEX�MJ�XLI]�KSX�XLVSYKL�
WGLSSP�SV�GSPPIKI��XLI]ƅH�LSPH�XLI�OI]W�XS�E�GEVIIV�MR�XLI�JSVQEP�WIGXSV��XS�E�JYPP�XMQI�
NSF�ERH�ƼRERGMEP�WIGYVMX]��&YX�[LIR��PMOI���	�SJ�XLIMV�TIIVW��XLI]�KVEHYEXIH�XS�HMWGSZIV�
XLEX�XLI]�GSYPHRƅX�WIGYVI�E�NSF�MR�XLI�JSVQEP�WIGXSV��XLI]�[IVI�PIJX�TEVEP]WIH�F]�
HMWETTSMRXQIRX��8LEX�TEVEP]WMW�MW�[LEX�EGEHIQMG�0EYVIR�&IVPERX�GEPPW�ƄGVYIP�STXMQMWQƅ��
ER�MREFMPMX]�XS�PIX�KS�SJ�ER�YREGLMIZEFPI�HVIEQ��

Ƅ'VYIP�STXMQMWQƅ�MW�SRI�VIEWSR�[L]�PEWX�]IEV�MR�SYV�ERRYEP�REXMSREP�WYVZI]����	�SJ�
]SYRK�TISTPI�WEMH�XLI]�[SYPH�SRP]�GSRWMHIV�WIXXMRK�YT�E�LYWXPI�EW�E�ƄPEWX�VIWSVXƅ��MJ�
IZIV��*SV�]SYRK�TISTPI�ERH�XLIMV�JEQMPMIW��FIMRK�WIIR�EW�E�ƄLYWXPEƅ�GER�JIIP�PMOI�E�JEMPYVI��
;IƅZI�WIIR�ƼVWX�LERH�XLEX�XLEX�GSQFMREXMSR�SJ�WLEQI��HMWETTSMRXQIRX�ERH�TEVEP]WMW�
GER�UYMGOP]�XYVR�MRXS�MWSPEXMSR�ERH�PIEZI�]SYRK�TISTPI�ZYPRIVEFPI�XS�I\XVIQI�TSZIVX]��XS�
TIXX]�GVMQI��SV�IZIR�XS�XLI�HVE[�SJ�%P�7LEFEEF��

THE SOLUTION

8S�QMXMKEXI�XLI�VMWOW�SJ�GVYIP�STXMQMWQ��MXƅW�ZMXEP�XLEX�]SYRK�TISTPI�ERH�XLIMV�JEQMPMIW�
EVI�XSPH�ER�LSRIWX��FYX�STXMQMWXMG�WXSV]�EFSYX�XLI�JYXYVI��;I�XLMRO�WXIT�SRI�MW�XEOMRK�
TVMHI�MR�/IR]EƅW�]SYRK�QMGVS�IRXVITVIRIYVW��GIPIFVEXMRK�XLI�IGSRSQMG�ZEPYI�XLI]�
GVIEXI�ERH�LMKLPMKLXMRK�XLI�GSRXVMFYXMSR�XLI]�QEOI�XS�XLIMV�PSGEP�GSQQYRMXMIW��=SYRK�
TISTPI�EKVII��-R�SYV�SR�KSMRK�SRPMRI�GSRZIVWEXMSRW��]SYRK�TISTPI�EVI�UYMGO�XS�LMKLPMKLX�
LS[�LEZMRK�E�QIRXSV��SV�VSPI�QSHIP�XLI]�GSYPH�VIPEXI�XS�GER�QEOI�E�LYKI�HMJJIVIRGI�XS�
MQEKMRMRK�E�RI[�WXSV]�EFSYX�XLIMV�JYXYVI��

/RS[MRK�WSQISRI�MR�]SYV�GSQQYRMX]�[LS�LEW�E�WGLSSP�HMTPSQE�SV�E�HIKVII��FYX�MW�
TVSYH�XS�FI�E�JYPP�XMQI�IRXVITVIRIYV�GER�LEZI�E�FMK�MQTEGX��%�QIRXSV�SV�VSPI�QSHIP�GER�
FI�XLI�RYHKI�XLEX�MRWTMVIW�WSQISRI�XS�WIX�YT�XLIMV�S[R�FYWMRIWW��SV�XEOIW�WSQISRI�
JVSQ�E�TEVX�XMQI�ƄLYWXPEƅ�XS�E�Ƅ*YPP�8MQIƅ�)RXVITVIRIYV�

WHO CAN HELP

%X�7LYNEE^�-RG��[IƅZI�LEVRIWWIH�SYV�RIX[SVO�SJ�WSGMEP�ZIRXYVIW�XS�WXEVX�XIPPMRK�XLMW�RI[�
WXSV]��GSRRIGXMRK�SYV�JERW�XS�VSPI�QSHIPW�XLEX�GER�LIPT�GLERKI�XLI�HIITP]�LIPH�RSVQW�
EVSYRH�[LEX�ƄWYGGIWWƅ�PSSOW�PMOI��8LEXƅW�[L]�XSHE]����	�SJ�SYV�RIX[SVO�IMXLIV�LEZI�E�
LYWXPI�SV�[ERX�XS�KMZI�MX�E�KS��,S[IZIV��XS�HVMZI�E�REXMSREP�GSRZIVWEXMSR�XLEX�GLERKIW�
RSVQW�ERH�GIPIFVEXIW�XLI�STXMSRW�EZEMPEFPI�XLVSYKL�QMGVS�IRXVITVIRIYVWLMT��[IƅPP�RIIH�
XLI�WYTTSVX�SJ�4SPMG]�1EOIVW��-RXIVREXMSREP�(IZIPSTQIRX�3VKERMWEXMSRW��)HYGEXSVW��
.SYVREPMWXW�ERH�'YPXYVI�'VIEXSVW�XS�NSMR�MR�XSS��

SHUJAAZ INC COMPASS
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&YX�]SY�ORS[�EPWS�XIEGLIVW�
TVIWWYVI�YW�FIGEYWI�XLI]�KMZI�YW�
WIRWIPIWW�LSTI�JSV�MRWXERGI��KS�
WXYH]��XLIR�]SY�GER�FY]�ER�EMVTPERI�

MALE, 18, NAIROBI

1]�PIZIP�SJ�IHYGEXMSR#�-�LEZI�HSRI�E�
HMTPSQE�MR�WSGMEP�[SVO�ERH�GSQQYRMX]�
HIZIPSTQIRX��&YX�JSV�RS[��-�EQ�MR�
FYWMRIWW��-�EQ�LYWXPMRK�LIVI�ERH�XLIVI��
-�WIPP�GLMTW�NYWX�LIVI�EX�XLI�QEVOIX��-�
LEH�XS�QSZI�XS�,SQEFE]�FIGEYWI�MJ�
]SY�PSSOIH�EX�XLI�FYWMRIWW�]SY�[ERX�
XS�HS�]SY�VIEPMWI�XLEX�]SY�[SRƅX�FI�EFPI�
XS�QEREKI�MX�MR�7LMR]EPY�?/EOEQIKEA�
FIGEYWI�TISTPI�[SYPH�WE]��ƈ8LMW�SRI�
[IRX�XS�WGLSSP��[LEX�MW�WLI�HSMRK#Ɖ

FEMALE, 25, KAKAMEGA

���'VSWW�7IGXSVEP�=SYXL�%WWIWWQIRX����E�QM\IH�QIXLSH�WXYH]�GSQQMWWMSRIH�F]�97%-(�/IR]E�ERH�)EWX�%JVMGE�XIEQ�XLVSYKL�=SYXL4S[IV�0IEVRMRK��%TVMP�%YKYWX�



03
*SV�WYVI�QER]�]SYXLW�LEZI�MHIEW�FYX�
XLIVI�MW�RS�QSRI]�JSV�GETMXEP��

MALE, 24, MOMBASA

-XƅW�LEVH�JSV�E�GMXM^IR�XS�KIX�PSER�WMRGI�
XLI]�HSRƅX�LEZI�ER]XLMRK�XS�WLS[�XLEX�
XLI]�EVI�EFPI�XS�WYWXEMR�XLIQWIPZIW��

MALE, 20, NAIROBI

EXCLUDING THE INFORMAL: OPENING UP 
ACCESS TO START-UP CAPITAL21

THE BARRIER
8SHE]��]SYRK�QMGVS�IRXVITVIRIYVW�EGVSWW�/IR]E�VIQEMR�PEVKIP]�I\GPYHIH�JVSQ�
XLI�JSVQEP�ƼRERGMEP�WIGXSV��[LMPI�EZEMPEFPI�GETMXEP�MR�XLI�MRJSVQEP�WIGXSV�VIQEMRW�
GSRWXVEMRIH���

*MVWXP]��QSWX�]SYRK�/IR]ERW�GERƅX�EGGIWW�E�PSER�SV�WXEVX�YT�GETMXEP�JVSQ�JVMIRHW�SV�
JEQMP]�Ɓ�FIGEYWI�XLI]�SJXIR�JEGI�XLI�WEQI�ƼRERGMEP�ZYPRIVEFMPMX]�EW�XLIQ��%RH�[LMPI�
EX�E�GSQQYRMX]�PIZIP��W]WXIQW�PMOI�GLEQEW�TPE]�ER�MQTSVXERX�VSPI��]SYRK�TISTPI�
SJXIR�WXVYKKPI�XS�EGGIWW�E�WLSVX�XIVQ�PSER��FIGEYWI�XLI]�GERƅX�QEOI�ER�ƄYT�JVSRXƅ�
GSRXVMFYXMSR�XS�XLI�GSQQYREP�WEZMRKW�TSX��

8LI�TMGXYVI�MW�QSVI�GSQTPI\�MR�XLI�JSVQEP�ƼRERGMEP�WIGXSV��&YX�TYX�WMQTP]��/IR]EƅW�
ƼRERGMEP�WIGXSV�NYWX�MWRƅX�FYMPX�XS�WYTTSVX�QMGVS�IRXVITVIRIYVW��(IWTMXI�XLI�WGEPI�SJ�XLI�
HIQERH��XLIVI�VIQEMRW�E�ZIV]�PMQMXIH�TSVXJSPMS�SJ�ETTVSTVMEXI�ƼRERGMEP�WIVZMGIW��XLEX�
EVI�XEMPSVIH�XS�XLI�RIIHW�SJ�/IR]EƅW�QMPPMSRW�SJ�FYHHMRK�FYWMRIWW�PIEHIVW��8LI�FMKKIWX�
FEVVMIV�JSV�]SYRK�TISTPI��ERH�ƼRERGMEP�WIVZMGI�TVSZMHIVW�EPMOI��VIQEMRW�ƄVMWOƅ��=SYRK�
IRXVITVIRIYVW�HSRƅX�LEZI�E�JSVQEP�GVIHMX�LMWXSV]��SV�ƼRERGMEP�MHIRXMX]�EKEMRWX�[LMGL�XLI]�
GER�WIGYVI�E�QMGVS�PSER�SV�GVIHMX�PMRI�JSV�XLIMV�FYWMRIWW��%PP�XLEX�VIQEMRW�EVI�WQEPP�
WGEPI��WLSVX�XIVQ��YRWIGYVIH�PSERW�JVSQ�MRHITIRHIRX�HMKMXEP�ERH�QSFMPI�PIRHIVW�Ɓ�EX�
MRXIVIWX�VEXIW�XLEX�EVI�JEV�XSS�LMKL�JSV�FYWMRIWW�HIZIPSTQIRX��

THE SOLUTIONS
-XƅW�ZMXEP�XLEX�/IR]EƅW�]SYRK�QMGVS�IRXVITVIRIYVW�EVI�EFPI�XS�EGGIWW�XLI�GVIHMX��QMGVS�
PSERW�ERH�KVERXW�XLI]�RIIH�XS�FSYRGI�FEGO�JVSQ�XLI�WLSGO�SJ�'3:-(�����XS�WGEPI�XLIMV�
FYWMRIWWIW�ERH�GVIEXI�HIGIRX�[SVOMRK�GSRHMXMSRW�JSV�XLIMV�GS�[SVOIVW��

-R�XLI�WLSVX�XIVQ��SYV�TEVXRIVW�EX�*7(�/IR]E�LEZI�EHZSGEXIH�JSV�ER�EQFMXMSYW�
TVSKVEQQI�SJ�GEWL�XVERWJIVW�JSV�XLI�MRJSVQEP�WIGXSV��RSX�WMQTP]�EW�E�ƄLYQERMXEVMERƅ�
VIWTSRWI�XS�XLI�TERHIQMG��FYX�EW�E�WMKRMƼGERX�IGSRSQMG�WXMQYPYW��;LMPI�IGSRSQMWX�
(EZMH�2HMM�LEW�GEPPIH�JSV�ER�EQFMXMSYW�����Q�����FR�ƄPMJIPMRIƅ�JYRH�XS�TVSZMHI�WSJX�PSERW�
XS�MRJSVQEP�FYWMRIWWIW���

1IER[LMPI��MXƅW�XMQI�JSV�/IR]EƅW�ƼRERGMEP�WIGXSV�XS�EHETX��XS�MRZIWX�MR�PEYRGLMRK�
MRRSZEXMZI��XEMPSVIH��ETTVSTVMEXI�ƼRERGMEP�TVSHYGXW�XLEX�EVI�GETEFPI�SJ�WIVZMRK�ERH�
WYTTSVXMRK�/IR]EƅW�QMPPMSRW�SJ�]SYRK�QMGVS�IRXVITVIRIYVW��EX�WGEPI�ERH�MR�XLI�PSRK�
XIVQ��

-R�E�HMKMXEP��GSRRIGXIH�[SVPH�E�JSVQEP�ƄGVIHMX�LMWXSV]ƅ�WLSYPHRƅX�FI�E�FEVVMIV�XS�EGGIWWMRK�
ƼRERGI��;IƅVI�EPVIEH]�XIWXMRK�RI[�QSHIPW�XLEX�HVE[�SR�VMGL�EPXIVREXMZI�HEXE�WIXW�XS�
FYMPH�TIVWSREP��HMKMXEP�MHIRXMXMIW�XLEX�VIƽIGX�XLI�IRSVQSYW�TSXIRXMEP�SJ�/IR]EƅW�]SYRK�
QMGVS�IRXVITVIRIYVW��&EROW�ERH�ƼRERGMEP�MRWXMXYXMSRW�RIIH�XS�FI�FSPH�ERH�TE]�EXXIRXMSR�
XS�RI[�HMWVYTXMZI�HMKMXEP�XSSPW�XLEX�GER�KVS[�XLIMV�QEVOIX�ERH�WLVMRO�XLIMV�VMWOW��

WHO CAN HELP
*MRERGMEP�WIGXSV�HIZIPSTQIRX�I\TIVXW�PMOI�*7(�/IR]E�ERH�MXW�VIKMSREP�TEVXRIV�*7(�
%JVMGE�EVI�EPVIEH]�TPE]MRK�E�GVYGMEP�VSPI�MR�EGGIPIVEXMRK�GLERKI��8S�VIEPMWI�XLI�TVSQMWI�
SJ�XLIMV�MRWMKLXW�ERH�I\TIVXMWI��[I�RIIH�*MRERGMEP�7IVZMGI�4VSZMHIVW�EGVSWW�/IR]E�XS�
WXEVX�TVMSVMXMWMRK�]SYRK�QMGVS�IRXVITVIRIYVW�EW�XLI�LMKL�TSXIRXMEP�YRXETTIH�QEVOIX�
XLI]�VIƽIGX�Ɓ�ERH�JSV�KSZIVRQIRX�EKIRGMIW�XS�GVIEXI�XLI�TSPMG]�ERH�VIKYPEXSV]�
IRZMVSRQIRX�XLI]�RIIH�XS�MRRSZEXI��

SHUJAAZ INC COMPASS
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04POLICY & REGULATION: SUPPORTING YOUNG 
ENTREPRENEURS22

THE BARRIER 
-R�1E]�.YP]�[I�EWOIH�]SYRK�TISTPI�MR�SYV�RIX[SVO�Ƅ[LEX�EVI�XLI�XST�XLVII�XLMRKW�EFSYX�
E�GSYRXV]ƅW�PIKEP�WXVYGXYVI�XLEX�GER�QEOI�MX�HMƾGYPX�JSV�]SYRK�TISTPI�XS�WYGGIIH#ƅ�
8LVII�SJ�XLI�PIEHMRK�VIWTSRWIW�[IVI��RSX�LEZMRK�REXMSREP�-(����	
��LMKL�JIIW�ERH�XE\IW�
JSV�WQEPP�FYWMRIWWIW����	
�ERH�RSX�LEZMRK�E�FYWMRIWW�PMGIRWI����	
��/IR]EƅW�PIKEP�ERH�
VIKYPEXSV]�W]WXIQ�NYWX�MWRƅX�HIWMKRIH�JSV�XLI�QMPPMSRW�SJ�QMGVS�FYWMRIWWIW�XLEX�OIIT�MXW�
PSGEP�IGSRSQMIW�KSMRK��

3JXIRXMQIW��MRJSVQEP�QMGVS�FYWMRIWWIW�EVI�XVIEXIH�MR�E�WMQMPEV�[E]�XS�JSVQEP�71)W��
VIUYMVMRK�XLIQ�XS�KS�XLVSYKL��SJXIR�GSQTPI\��TVSGIWWIW�SJ�SFXEMRMRK�E�FYWMRIWW�
PMGIRWI��E�XE\�TE]IV�RYQFIV�Ɓ�ERH�SJ�GSYVWI�TE]MRK�XE\IW�SR�IEVRMRKW��8LI�GYVVIRX�
W]WXIQ�SJJIVW�ZIV]�PMXXPI�WYTTSVX�XS�MRJSVQEP�QMGVS�IRXIVTVMWIW��RSV�HSIW�MX�SJJIV�
TVSXIGXMSR�JVSQ�MPPIKEP�TVIWWYVIW�SV�GSVVYTXMSR��XLEX�QMKLX�VIUYMVI�XLIQ�XS�TE]�FVMFIW��
SV�YRJEMVP]�LMKL�MRXIVIWX�VEXIW�SR�MRJSVQEP�PSERW��

THE SOLUTION
%W�/IR]E�WXVYKKPIW�XS�VIGSZIV�JVSQ�XLI�'SZMH����IGSRSQMG�GVEWL��MXƅW�ZMXEP�XLEX�[I�
GVIEXI�E�TSPMG]�ERH�VIKYPEXSV]�IRZMVSRQIRX�XLEX�WYTTSVXW�]SYRK�QMGVS�IRXVITVIRIYVW�
XS�FSYRGI�FEGO�ERH�ƽSYVMWL��%X�E�LMKL�PIZIP��]SYRK�TISTPI�MR�SYV�RIX[SVO�LMKLPMKLX�XLI�
RIIH�JSV�E�QSVI�]SYXL�JVMIRHP]�TSPMG]�ERH�VIKYPEXSV]�IRZMVSRQIRX��MR�[LMGL�TSPMGMIW�
EVI�HIWMKRIH�ERH�EHETXIH�XS�XLIMV�RIIHW��-HIEW�VERKI�JVSQ�WMQTPMJ]MRK�ERH�HMKMXEPMWMRK�
XLI�ETTPMGEXMSR�TVSGIWWIW��XS�TVSZMHMRK�XVEMRMRK�ERH�SYXVIEGL�XS�WYTTSVX�]SYRK�TISTPI�
[SVOMRK�MR�XLI�MRJSVQEP�WIGXSV�XS�REZMKEXI�I\MWXMRK�PIKEP�WXVYGXYVIW��

=SYRK�TISTPI�EPWS�LMKLPMKLXIH�XLI�RIIH�XS�FYMPH�GSQQYRMGEXMSRW�GLERRIPW�JSV�]SYRK�
IRXVITVIRIYVW�XS�WLEVI�XLIMV�MHIEW�ERH�GSRGIVRW�[MXL�PSGEP�ERH�REXMSREP�KSZIVRERGI�
WXVYGXYVIW��ERH�XS�VIGIMZI�WYTTSVX�ERH�TVSXIGXMSR�MR�GEWI�SJ�LEVEWWQIRX�SV�EFYWI��

WHO CAN HELP
'VIEXMRK�E�WYTTSVXMZI�VIKYPEXSV]�ERH�TSPMG]�IRZMVSRQIRX�JSV�]SYRK�QMGVS�
IRXVITVIRIYVW�[MPP�SJ�GSYVWI�VIUYMVI�XLI�WYTTSVX�ERH�IRKEKIQIRX�SJ�KSZIVRQIRX�
EKIRGMIW��MRGPYHMRK�/IR]ER�4SPMGI�7IVZMGIW��XLI�'IRXVEP�&ERO��ERH�XLI�/IR]E�6IZIRYI�
%YXLSVMX]
�Ɓ�EW�[IPP�EW�EHZSGEG]�SVKERMWEXMSRW��XLMRO�XEROW�ERH�MRXIVREXMSREP�
HIZIPSTQIRX�SVKERMWEXMSRW��;I�EPWS�ORS[�XLEX�SVKERMWEXMSRW�PMOI�SYVW��EW�[IPP�EW�
]SYXL�GPYFW��ERH�IZIR�VIPMKMSYW�ERH�GSQQYRMX]�PIEHIVW�GER�TPE]�ER�MQTSVXERX�VSPI�MR�
EQTPMJ]MRK�XLI�ZSMGIW�SJ�]SYRK�TISTPI��ERH�JEGMPMXEXMRK�ZMXEP�HMEPSKYI�FIX[IIR�/IR]EƅW�
]SYRK�IRXVITVIRIYVW�ERH�OI]�HIGMWMSR�QEOIVW��

SHUJAAZ INC COMPASS
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7XMPP�]SY�ƼRH�XLEX�XLMW�W]WXIQ�OMPPW�
]SYXLWƅ�HVIEQW�MR�XLI�GSQQYRMX]�
FIGEYWI�MR�SVHIV�XS�WXEVX�E�FYWMRIWW�
]SY�RIIH�XS�WTIRH�QSVI�XLER�]SYV�
FYWMRIWW�?MW�[SVXLA�Ɓ�MR�XIVQW�SJ�E�
FYWMRIWW�GIVXMƼGEXI�ERH�E�PMGIRWI�

MALE, 20, NAIROBI

%�JVMIRH�SJ�QMRI�[ERXIH�XS�WXEVX�E�
FYWMRIWW�JSV�1�TIWE��&]�XLI�XMQI�WLI�
VEMWIH�GETMXEP��?XLI�GSWX�SJA�FYWMRIWW�
TIVQMX�LEW�HSYFPIH�XVMTPI�XMQIW��7S��WLI�
FIGEQI�HIQSVEPM^IH�ERH�WLI�[IRX�FEGO�
XS�XLI�HVE[MRK�FSEVH��ERH�MX�XEOIW�XMQI�
XS�TPER�]SYVWIPJ�EKEMR�

FEMALE, 20, MOMBASA
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%X�7LYNEE^�-RG��[I�HVIEQ�FMK�ERH�XLMRO�PSRK�XIVQ��0MOI�TSPMG]QEOIVW��HIZIPSTQIRX�
I\TIVXW�ERH�VIWIEVGLIVW�EVSYRH�XLI�[SVPH��[I�[ERX�XLI����QMPPMSR�]SYRK�TISTPI�
[LS�IRXIV�/IR]EƅW�PEFSYV�QEVOIX�MR�XLI�RI\X����]IEVW�XS�LEZI�EGGIWW�XS�IQTPS]QIRX�
XLEX�TVSZMHIW�XLIQ�[MXL�ƼRERGMEP�WIGYVMX]��WEJI�[SVOMRK�GSRHMXMSRW�ERH�JYPP�[SVOMRK�
VMKLXW��;I�EPWS�VIGSKRMWI�XLEX�QYGL�SJ�XLI�PIEHMRK�PMXIVEXYVI�EHZSGEXIW�JSV�E�PSRK�
XIVQ�WXVEXIK]�XLEX�JSGYWIW�SR�ƄJSVQEPMWEXMSRƅ�SJ�XLI�IGSRSQ]��EW�XLI�FIWX�VSYXI�
XS�VIHYGI�TSZIVX]�ERH�EGLMIZI�XLSWI�KSEPW���;IƅVI�RSX�EHZSGEXMRK�EKEMRWX�XLEX�
PSRK�XIVQ�KSEP��RSV�XLI�HMPYXMSR�SJ�ZMXEP�IJJSVXW�XS[EVHW�WIGYVMRK�HIGIRX�[SVOMRK�
GSRHMXMSRW��

-RWXIEH��XLMW�'SQTEWW�MW�HIWMKRIH�XS�LIPT�YW�XS�GLEVX�XLI�[E]�JSV[EVHW��JVSQ�
[LIVI�[I�EVI�XSHE]��-XƅW�MRXIRHIH�XS�JSGYW�SR�XLI�QMPPMSRW�SJ�]SYRK�TISTPI�PMZMRK�ERH�
[SVOMRK�MR�/IR]E�VMKLX�RS[�Ɓ�ERH�XLI�QMPPMSRW�QSVI�[LS�JSVQEPMWEXMSR�IJJSVXW�PSSO�
YRPMOIP]�XS�VIEGL�[MXLMR�XLI�RIEV�XIVQ��-XƅW�HIWMKRIH�XS�LIPT�YW�XS�PMWXIR�ERH�PIEVR�
JVSQ�XLI�]SYRK�QMGVS�IRXVITVIRIYVW�[LSƅVI�XIPPMRK�YW�XLIMV�MHIEW�Ɓ�ERH�LS[�XLI]�
XLMRO�[I�GER�REZMKEXI�XLI�VSEH�MR�JVSRX�SJ�YW��

7LYNEE^�-RG�MW�E�PMZMRK�RIX[SVO�SJ�����QMPPMSR�]SYRK�TISTPI�EGVSWW�)EWX�%JVMGE�Ɓ�
[LS�[IƅVI�MR�E������GSRZIVWEXMSR�[MXL��;LMPI�[I�OIIT�ER�I]I�SR�XLI�PSRK�XIVQ��SYV�
HE]�XS�HE]�[SVO�Ɓ�EW�[IPP�EW�SYV�MRWMKLXW�ERH�VIGSQQIRHEXMSRW�Ɓ�EVI�HIWMKRIH�XS�
VIWTSRH�XS�XLI�RIIHW�SJ�]SYRK�TISTPI�MR�SYV�RIX[SVO�VMKLX�RS[��

;I�FIPMIZI�XLEX�GIPIFVEXMRK��WYTTSVXMRK�ERH�MRZIWXMRK�MR�/IR]EƅW�MRJSVQEP�WIGXSV�
QMGVS�IRXVITVIRIYVW�GER�TPE]�E�FMK�TEVX�MR�LIPTMRK�YW�XS�REZMKEXI�XLI�GLEPPIRKMRK�
VSEH�ELIEH��WXMQYPEXMRK�PSGEP�IGSRSQMIW��IRWYVMRK�EGGIWW�XS�MRGSQI�ERH�GVIEXMRK�
IQTPS]QIRX�STTSVXYRMXMIW��;I�LSTI�XLMW�VITSVX�EGXW�EW�E�YWIJYP�WXEVXMRK�TSMRX��
WXMQYPEXMRK�MHIEW�JSV�RI[�TSPMGMIW��TVSKVEQQIW�ERH�MRXIVZIRXMSRW��;I�LSTI�MX�EPWS�
EGXW�EW�E�VIQMRHIV�SJ�XLI�VIWIEVGL�XLEXƅW�PIJX�XS�FI�HSRI�XS�YRPSGO�XLI�TVSQMWI�SJ�XLI�
MRJSVQEP�WIGXSV��JVSQ�LS[�[I�GER�MQTVSZI�[SVOMRK�GSRHMXMSRW�ERH�IRWYVI�HIGIRX�
[SVO��XS�LS[�[I�GER�LEVRIWW�/IR]EƅW�MRJSVQEP�WIGXSV�IRXVITVIRIYVW�XS�XVERWMXMSR�XS�
E�RIX�^IVS�IGSRSQ]��

-R�XLI�QIERXMQI��[IƅPP�OIIT�ER�I]I�SR�XLI�RI[�VIWIEVGL�ERH�XLMROMRK�FIMRK�HSRI�
F]�I\TIVXW�ERH�2SFIP�TVM^I�[MRRMRK�IGSRSQMWXW��[LS�EVI�I\TPSVMRK�EQFMXMSYW�RI[�
[E]W�JSV�IGSRSQMIW�PMOI�/IR]EƅW�XS�WYTTSVX�MXW�JEWX�KVS[MRK�]SYXL�TSTYPEXMSRW�
Ɓ�[LMPI�STIVEXMRK�[MXLMR�TPERIXEV]�FSYRHEVMIW��%W�[IƅZI�JSYRH��XLI�MHIEW�]SYRK�
TISTPI�MR�SYV�RIX[SVO�WLEVI�[MXL�YW�LEZI�E�LEFMX�SJ�W]RGMRK�YT�[MXL�[SVPH�PIEHMRK�
IGSRSQMWXWƏ

SHUJAAZ INC COMPASS
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END NOTE
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